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PHA 5-Year and
Annual Plan

U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

OMB No. 2577-0226
Expires 4/30/2011

1.0 PHA Information
PHA Name: ___Maryland Department of Housing and Community Development__________ PHA Code: _MD901_________
PHA Type: Small High Performing Standard HCV (Section 8)
PHA Fiscal Year Beginning: (MM/YYYY): _07/01/2012___

2.0 Inventory (based on ACC units at time of FY beginning in 1.0 above)
Number of PH units: _________________ Number of HCV units: ___2,398____

3.0 Submission Type
5-Year and Annual Plan Annual Plan Only 5-Year Plan Only

4.0
PHA Consortia PHA Consortia: (Check box if submitting a joint Plan and complete table below.)

Participating PHAs
PHA
Code

Program(s) Included in the
Consortia

Programs Not in the
Consortia

No. of Units in Each
Program

PH HCV

PHA 1:
PHA 2:
PHA 3:

5.0 5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update.

5.1 Mission. State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s
jurisdiction for the next five years:
The mission of the PHA is to promote and provide affordable housing, economic opportunity and suitable living environments free from
discrimination.

5.2 Goals and Objectives. Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very
low-income, and extremely low-income families for the next five years. Include a report on the progress the PHA has made in meeting the goals
and objectives described in the previous 5-Year Plan.
MD DHCD will expand the supply of assisted housing by maintaining maximum utilization of housing choice vouchers and leveraging private and
public funds to create housing opportunities. DHCD will continue its efforts to increase customer satisfaction and will conduct outreach to potential
participating owners.
Additionally, DHCD will provide or attract supportive services to assist program participants in seeking employment and to increase independence
for the elderly and families with disabilities.

6.0

PHA Plan Update

(a) Identify all PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:
MD DHCD partnering agencies with closed waiting lists permit specific categories of families onto the waiting list. The categories are: (1) Family
Unification (FUP) eligible applicants; (2) Continuation of assistance for clients if current HOPWA funding is not available; (3) State Bridge subsidy
clients; (4) NED2 (Non-Elderly Disabled) clients referred from the Money Follows the Person Program .
In 2012 MD DHCD will add VASH clients to this list.

(b) Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan. For a complete list of PHA Plan
elements, see Section 6.0 of the instructions.
See Attachment B

7.0 Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership
Programs, and Project-based Vouchers. Include statements related to these programs as applicable.
n/a

8.0 Capital Improvements. Please complete Parts 8.1 through 8.3, as applicable.
n/a

8.1
Capital Fund Program Annual Statement/Performance and Evaluation Report. As part of the PHA 5-Year and Annual Plan, annually
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and
open CFP grant and CFFP financing.
n/a

8.2
Capital Fund Program Five-Year Action Plan. As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year
for a five year period). Large capital items must be included in the Five-Year Action Plan.
n/a
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8.3
Capital Fund Financing Program (CFFP).

Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to
finance capital improvements.
n/a

9.0
Housing Needs. Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available
data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and
other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address
issues of affordability, supply, quality, accessibility, size of units, and location.

See Attachments C through M and Attachment Q for summary

9.1
Strategy for Addressing Housing Needs. Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the
jurisdiction and on the waiting list in the upcoming year. Note: Small, Section 8 only, and High Performing PHAs complete only for Annual
Plan submission with the 5-Year Plan.
MD DHCD’s strategy for addressing housing needs is to maximize utilization of all resources, including programs that have been initiated
at the State level, and to apply for additional funding or resources as they become available.

10.0
Additional Information. Describe the following, as well as any additional information HUD has requested.

(a) Progress in Meeting Mission and Goals. Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-
Year Plan.
See Attachment A.

(b) Significant Amendment and Substantial Deviation/Modification. Provide the PHA’s definition of “significant amendment” and “substantial
deviation/modification”
See Attachment N.

11.0 Required Submission for HUD Field Office Review. In addition to the PHA Plan template (HUD-50075), PHAs must submit the following
documents. Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is
encouraged. Items (h) through (i) must be attached electronically with the PHA Plan. Note: Faxed copies of these documents will not be accepted
by the Field Office.

(a) Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all certifications relating
to Civil Rights)

(b) Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only)
(c) Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only)
(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only)
(e) Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only)
(f) Resident Advisory Board (RAB) comments. Comments received from the RAB must be submitted by the PHA as an attachment to the PHA

Plan. PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations.
(g) Challenged Elements
(h) Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only)
(i) Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only)
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_______________________________________________________________________________________________________________________________________
This information collection is authorized by Section 511 of the Quality Housing and Work Responsibility Act, which added a new section 5A to the U.S. Housing Act
of 1937, as amended, which introduced 5-Year and Annual PHA Plans. The 5-Year and Annual PHA plans provide a ready source for interested parties to locate basic
PHA policies, rules, and requirements concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the
public of the PHA’s mission and strategies for serving the needs of low-income and very low-income families. This form is to be used by all PHA types for submission
of the 5-Year and Annual Plans to HUD. Public reporting burden for this information collection is estimated to average 12.68 hours per response, including the time for
reviewing instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. HUD
may not collect this information, and respondents are not required to complete this form, unless it displays a currently valid OMB Control Number.

Privacy Act Notice. The United States Department of Housing and Urban Development is authorized to solicit the information requested in this form by virtue of Title
12, U.S. Code, Section 1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are
required to obtain a benefit or to retain a benefit. The information requested does not lend itself to confidentiality

________________________________________________________________________________________________________________________

Instructions form HUD-50075

Applicability. This form is to be used by all Public Housing Agencies
(PHAs) with Fiscal Year beginning April 1, 2008 for the submission of their
5-Year and Annual Plan in accordance with 24 CFR Part 903. The previous
version may be used only through April 30, 2008.

1.0 PHA Information
Include the full PHA name, PHA code, PHA type, and PHA Fiscal Year
Beginning (MM/YYYY).

2.0 Inventory
Under each program, enter the number of Annual Contributions Contract
(ACC) Public Housing (PH) and Section 8 units (HCV).

3.0 Submission Type
Indicate whether this submission is for an Annual and Five Year Plan, Annual
Plan only, or 5-Year Plan only.

4.0 PHA Consortia
Check box if submitting a Joint PHA Plan and complete the table.

5.0 Five-Year Plan
Identify the PHA’s Mission, Goals and/or Objectives (24 CFR 903.6).
Complete only at 5-Year update.

5.1 Mission. A statement of the mission of the public housing agency
for serving the needs of low-income, very low-income, and extremely
low-income families in the jurisdiction of the PHA during the years
covered under the plan.

5.2 Goals and Objectives. Identify quantifiable goals and objectives
that will enable the PHA to serve the needs of low income, very low-
income, and extremely low-income families.

6.0 PHA Plan Update. In addition to the items captured in the Plan
template, PHAs must have the elements listed below readily available to
the public. Additionally, a PHA must:

(a) Identify specifically which plan elements have been revised
since the PHA’s prior plan submission.

(b) Identify where the 5-Year and Annual Plan may be obtained by
the public. At a minimum, PHAs must post PHA Plans,
including updates, at each Asset Management Project (AMP)
and main office or central off ice of the PHA. PHAs are
strongly encouraged to post complete PHA Plans on its official
website. PHAs are also encouraged to provide each resident
council a copy of its 5-Year and Annual Plan.

PHA Plan Elements. (24 CFR 903.7)

1. Eligibility, Selection and Admissions Policies, including
Deconcentration and Wait List Procedures. Describe
the PHA’s policies that govern resident or tenant
eligibility, selection and admission including admission
preferences for both public housing and HCV and unit
assignment policies for public housing; and procedures for
maintaining waiting lists for admission to public housing
and address any site-based waiting lists.

2. Financial Resources. A statement of financial resources,
including a listing by general categories, of the PHA’s
anticipated resources, such as PHA Operating, Capital and
other anticipated Federal resources available to the PHA,
as well as tenant rents and other income available to
support public housing or tenant-based assistance. The
statement also should include the non-Federal sources of
funds supporting each Federal program, and state the
planned use for the resources.

3. Rent Determination. A statement of the policies of the
PHA governing rents charged for public housing and HCV
dwelling units.

4. Operation and Management. A statement of the rules,
standards, and policies of the PHA governing maintenance
management of housing owned, assisted, or operated by
the public housing agency (which shall include measures
necessary for the prevention or eradication of pest
infestation, including cockroaches), and management of
the PHA and programs of the PHA.

5. Grievance Procedures. A description of the grievance
and informal hearing and review procedures that the PHA
makes available to its residents and applicants.

6. Designated Housing for Elderly and Disabled Families.
With respect to public housing projects owned, assisted, or
operated by the PHA, describe any projects (or portions
thereof), in the upcoming fiscal year, that the PHA has
designated or will apply for designation for occupancy by
elderly and disabled families. The description shall
include the following information: 1) development name
and number; 2) designation type; 3) application status; 4)
date the designation was approved, submitted, or planned
for submission, and; 5) the number of units affected.

7. Community Service and Self-Sufficiency. A description
of: (1) Any programs relating to services and amenities
provided or offered to assisted families; (2) Any policies
or programs of the PHA for the enhancement of the
economic and social self-sufficiency of assisted families,
including programs under Section 3 and FSS; (3) How the
PHA will comply with the requirements of community
service and treatment of income changes resulting from
welfare program requirements. (Note: applies to only
public housing).

8. Safety and Crime Prevention. For public housing only,
describe the PHA’s plan for safety and crime prevention to
ensure the safety of the public housing residents. The
statement must include: (i) A description of the need for
measures to ensure the safety of public housing residents;
(ii) A description of any crime prevention activities
conducted or to be conducted by the PHA; and (iii) A
description of the coordination between the PHA and the
appropriate police precincts for carrying out crime
prevention measures and activities.
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9. Pets. A statement describing the PHAs policies and
requirements pertaining to the ownership of pets in public
housing.

10. Civil Rights Certification. A PHA will be considered in
compliance with the Civil Rights and AFFH Certification
if: it can document that it examines its programs and
proposed programs to identify any impediments to fair
housing choice within those programs; addresses those
impediments in a reasonable fashion in view of the
resources available; works with the local jurisdiction to
implement any of the jurisdiction’s initiatives to
affirmatively further fair housing; and assures that the
annual plan is consistent with any applicable Consolidated
Plan for its jurisdiction.

11. Fiscal Year Audit. The results of the most recent fiscal
year audit for the PHA.

12. Asset Management. A statement of how the agency will
carry out its asset management functions with respect to
the public housing inventory of the agency, including how
the agency will plan for the long-term operating, capital
investment, rehabilitation, modernization, disposition, and
other needs for such inventory.

13. Violence Against Women Act (VAWA). A description
of: 1) Any activities, services, or programs provided or
offered by an agency, either directly or in partnership with
other service providers, to child or adult victims of
domestic violence, dating violence, sexual assault, or
stalking; 2) Any activities, services, or programs provided
or offered by a PHA that helps child and adult victims of
domestic violence, dating violence, sexual assault, or
stalking, to obtain or maintain housing; and 3) Any
activities, services, or programs provided or offered by a
public housing agency to prevent domestic violence,
dating violence, sexual assault, and stalking, or to enhance
victim safety in assisted families.

7.0 Hope VI, Mixed Finance Modernization or Development,
Demolition and/or Disposition, Conversion of Public Housing,
Homeownership Programs, and Project-based Vouchers

(a) Hope VI or Mixed Finance Modernization or Development.
1) A description of any housing (including project number (if
known) and unit count) for which the PHA will apply for HOPE
VI or Mixed Finance Modernization or Development; and 2) A
timetable for the submission of applications or proposals. The
application and approval process for Hope VI, Mixed Finance
Modernization or Development, is a separate process. See
guidance on HUD’s website at:
http://www.hud.gov/offices/pih/programs/ph/hope6/index.cfm

(b) Demolition and/or Disposition. With respect to public housing
projects owned by the PHA and subject to ACCs under the Act:
(1) A description of any housing (including project number and
unit numbers [or addresses]), and the number of affected units
along with their sizes and accessibility features) for which the
PHA will apply or is currently pending for demolition or
disposition; and (2) A timetable for the demolition or
disposition. The application and approval process for demolition
and/or disposition is a separate process. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/centers/sac/demo_dispo/index.c
fm
Note: This statement must be submitted to the extent that
approved and/or pending demolition and/or disposition has
changed.

(c) Conversion of Public Housing. With respect to public
housing owned by a PHA: 1) A description of any building
or buildings (including project number and unit count) that
the PHA is required to convert to tenant-based assistance or

that the public housing agency plans to voluntarily convert;
2) An analysis of the projects or buildings required to be
converted; and 3) A statement of the amount of assistance
received under this chapter to be used for rental assistance or
other housing assistance in connection with such conversion.
See guidance on HUD’s website at:
http://www.hud.gov/offices/pih/centers/sac/conversion.cfm

(d) Homeownership. A description of any homeownership
(including project number and unit count) administered by
the agency or for which the PHA has applied or will apply
for approval.

(e) Project-based Vouchers. If the PHA wishes to use the
project-based voucher program, a statement of the projected
number of project-based units and general locations and how
project basing would be consistent with its PHA Plan.

8.0 Capital Improvements. This section provides information on a PHA’s
Capital Fund Program. With respect to public housing projects owned,
assisted, or operated by the public housing agency, a plan describing the
capital improvements necessary to ensure long-term physical and social
viability of the projects must be completed along with the required
forms. Items identified in 8.1 through 8.3, must be signed where
directed and transmitted electronically along with the PHA’s Annual
Plan submission.

8.1 Capital Fund Program Annual Statement/Performance and
Evaluation Report. PHAs must complete the Capital Fund
Program Annual Statement/Performance and Evaluation Report
(form HUD-50075.1), for each Capital Fund Program (CFP) to be
undertaken with the current year’s CFP funds or with CFFP
proceeds. Additionally, the form shall be used for the following
purposes:

(a) To submit the initial budget for a new grant or CFFP;

(b) To report on the Performance and Evaluation Report progress
on any open grants previously funded or CFFP; and

(c) To record a budget revision on a previously approved open
grant or CFFP, e.g., additions or deletions of work items,
modification of budgeted amounts that have been undertaken
since the submission of the last Annual Plan. The Capital
Fund Program Annual Statement/Performance and
Evaluation Report must be submitted annually.

Additionally, PHAs shall complete the Performance and
Evaluation Report section (see footnote 2) of the Capital Fund
Program Annual Statement/Performance and Evaluation (form
HUD-50075.1), at the following times:

1. At the end of the program year; until the program is
completed or all funds are expended;

2. When revisions to the Annual Statement are made,
which do not require prior HUD approval, (e.g.,
expenditures for emergency work, revisions resulting
from the PHAs application of fungibility); and

3. Upon completion or termination of the activities funded
in a specific capital fund program year.

8.2 Capital Fund Program Five-Year Action Plan

PHAs must submit the Capital Fund Program Five-Year Action
Plan (form HUD-50075.2) for the entire PHA portfolio for the first
year of participation in the CFP and annual update thereafter to
eliminate the previous year and to add a new fifth year (rolling
basis) so that the form always covers the present five-year period
beginning with the current year.

8.3 Capital Fund Financing Program (CFFP). Separate, written
HUD approval is required if the PHA proposes to pledge any
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portion of its CFP/RHF funds to repay debt incurred to finance
capital improvements. The PHA must identify in its Annual and 5-
year capital plans the amount of the annual payments required to
service the debt. The PHA must also submit an annual statement
detailing the use of the CFFP proceeds. See guidance on HUD’s
website at:
http://www.hud.gov/offices/pih/programs/ph/capfund/cffp.cfm

9.0 Housing Needs. Provide a statement of the housing needs of families
residing in the jurisdiction served by the PHA and the means by which
the PHA intends, to the maximum extent practicable, to address those
needs. (Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted with the
5-Year Plan).

9.1 Strategy for Addressing Housing Needs. Provide a description of
the PHA’s strategy for addressing the housing needs of families in
the jurisdiction and on the waiting list in the upcoming year.
(Note: Standard and Troubled PHAs complete annually; Small
and High Performers complete only for Annual Plan submitted
with the 5-Year Plan).

10.0 Additional Information. Describe the following, as well as any
additional information requested by HUD:

(a) Progress in Meeting Mission and Goals. PHAs must
include (i) a statement of the PHAs progress in meeting the
mission and goals described in the 5-Year Plan; (ii) the basic
criteria the PHA will use for determining a significant
amendment from its 5-year Plan; and a significant
amendment or modification to its 5-Year Plan and Annual
Plan. (Note: Standard and Troubled PHAs complete
annually; Small and High Performers complete only for
Annual Plan submitted with the 5-Year Plan).

(b) Significant Amendment and Substantial
Deviation/Modification. PHA must provide the definition
of “significant amendment” and “substantial
deviation/modification”. (Note: Standard and Troubled
PHAs complete annually; Small and High Performers
complete only for Annual Plan submitted with the 5-Year
Plan.)

(c) PHAs must include or reference any applicable memorandum
of agreement with HUD or any plan to improve performance.
(Note: Standard and Troubled PHAs complete annually).

11.0 Required Submission for HUD Field Office Review. In order to be a
complete package, PHAs must submit items (a) through (g), with
signature by mail or electronically with scanned signatures. Items (h)
and (i) shall be submitted electronically as an attachment to the PHA
Plan.

(a) Form HUD-50077, PHA Certifications of Compliance with
the PHA Plans and Related Regulations

(b) Form HUD-50070, Certification for a Drug-Free Workplace
(PHAs receiving CFP grants only)

(c) Form HUD-50071, Certification of Payments to Influence
Federal Transactions (PHAs receiving CFP grants only)

(d) Form SF-LLL, Disclosure of Lobbying Activities (PHAs
receiving CFP grants only)

(e) Form SF-LLL-A, Disclosure of Lobbying Activities
Continuation Sheet (PHAs receiving CFP grants only)

(f) Resident Advisory Board (RAB) comments.

(g) Challenged Elements. Include any element(s) of the PHA
Plan that is challenged.

(h) Form HUD-50075.1, Capital Fund Program Annual
Statement/Performance and Evaluation Report (Must be
attached electronically for PHAs receiving CFP grants
only). See instructions in 8.1.

(i) Form HUD-50075.2, Capital Fund Program Five-Year
Action Plan (Must be attached electronically for PHAs
receiving CFP grants only). See instructions in 8.2.
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ATTACHMENT A (md901a01)

Statement of Progress in Meeting the 5-Year Plan Mission and Goals

PHA Goal: Expand the supply of assisted housing.

 Provided housing search services for families and owners. Through
socialserve.com, owners can list available properties and program participants can
access the listings. Owners and families can also telephone for the property
information. The service lists properties for 30 states and the District of
Columbia.

 Updated departmental website including resources for obtaining rental assistance

 Created additional housing opportunities by financing affordable housing
developments using the federal low income housing tax credit program and state
appropriated loan funds. Over the last 3 years, DHCD has financed 9,636 units in
102 developments statewide.

 Provided temporary emergency rental assistance for approximately 400 families
through the Rental Allowance Program

 Provided short-term rental assistance for 100 individuals with disabilities while
these individuals await permanent housing

 Assisted 100 families under the Family Unification Program (FUP)

 Implemented the NED 2 housing assistance program

 Applied for and received funding for the VASH Program

PHA Goal: Improve the quality of assisted housing.

 Improved customer service by expanding referrals to include various subsidized
housing programs and social service agencies

 Attended training provided by housing industry consultants who specialize in
implementation of program regulations.

PHA Goal: Increase assisted housing choices.

 Provided mobility counseling at Housing Choice Voucher Program briefings to
inform families of expanded housing choices.

 Conducted outreach to potential landlords
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PHA Goal: Promote self-sufficiency and asset development of assisted households.

 Established and maintained Family Self-Sufficiency program escrow accounts

 Provided and attracted supportive services to increase independence for elderly
and families with disabilities.

 Under the Maryland Bridge Subsidy Demonstration Program, the MD DHCD
partnered with the Mental Hygiene Administration, the Developmental
Disabilities Administration, Centers for Independent Living and The Coordinating
Center. The partnering resulted in providing independent living for 17 disabled
families during the past year.

 The FSS Coordinator networked with local colleges and employment agencies to
link clients to needed services.

 Implemented the Non-Elderly Disabled (NED2) Housing Choice Voucher
Program

 Assisted 23 families through a special state-funded Disaster Emergency Voucher
Program
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ATTACHMENT B (md901b01)

List of Subcontractors and regional offices, including address,
principal contact and telephone number.

Allegany County: Information for Allegany County. Please contact the Human
Resources Development Commission, 125 Virginia Avenue, Cumberland, MD
21502. (301) 783-1880.

City of Cumberland: Information for the City of Cumberland. Please contact the
Human Resources Development Commission, 125 Virginia Avenue, Cumberland,
MD 21502. (301) 783-1880.

Frederick County: Information for Frederick County. Please contact the Frederick
County Housing Dept., 520 North Market Street, Frederick, MD 21701. (301) 600-
1062.

Garrett County: Information for Garrett County. Please contact the Garrett
County Community Action Committee, Inc., 104 East Center Street, Oakland, MD
21550. (301) 334-9431.

Eastern Shore Regional Program: Information for Eastern Shore Regional
Program (Caroline County, Dorchester County, Kent County, Somerset County,
Talbot County, Worcester County, Wicomico County) Please contact the
Maryland Department of Housing and Community Development, 503 Race Street,
Cambridge, MD 21613. (410) 901-4080.



1. Statement of Housing Needs for Allegany County md901c01

[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA
Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other
data available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the
following table. In the “Overall” Needs column, provide the estimated number of renter families that have
housing needs. For the remaining characteristics, rate the impact of that factor on the housing needs for
each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate
that no information is available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Family Type Overall Afford-
ability

Supply Quality Access
-ibility

Size Loca-
tion

Income <= 30%
of AMI 3006 5 3 5 3 2 3
Income >30%
but <=50% of
AMI

1833 5 3 5 3 2 3

Income >50%
but <80% of AMI 1768 5 4 4 3 2 3
Elderly 1895 5 3 3 3 2 3
Families with
Disabilities 1577 5 3 3 4 2 4
Race/
WHITE 6231 4 4 4 3 2 3
Race
BLACK 350 5 5 5 3 2 4
Race
HISPANIC 33 4 4 4 3 2 4
Race/
AM. INDIAN 13 4 4 4 3 2 4

Race/Ethnicity
Race/Ethnicity
Race/Ethnicity
Race/Ethnicity

What sources of information did the PHA use to conduct this analysis? (Check all
that apply; all materials must be made available for public inspection.)

Consolidated Plan of the Jurisdiction/s
Indicate year:

U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS”) dataset 2000



American Housing Survey data
Indicate year:

Other housing market study
Indicate year:

Other sources: (list and indicate year of information)

B. Housing Needs of Families on the Public Housing and Section
8 Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the PHA’s waiting list/s. Complete
one table for each type of PHA-wide waiting list administered by the PHA.
PHAs may provide separate tables for site-based or sub-jurisdictional public
housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenant-based assistance
Public Housing
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

# of families % of total families Annual Turnover

Waiting list total 254 20
Extremely low
income <=30%
AMI

251 98.8

Very low income
(>30% but <=50%
AMI)

1 .4

Low income
(>50% but <80%
AMI)

0 0

Families with
children 102 40.1
Elderly families 51 20
Families with
Disabilities 101 39.8
Race/ethnicity
WHITE 243 95.7
Race/ethnicity
BLACK 11 4.3
Race/ethnicity

Race/ethnicity



Housing Needs of Families on the Waiting List

Race/ethnicity

Race/ethnicity

Race/ethnicity

Is the waiting list closed (select one)? No Yes

If yes:
How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan year? No
Yes

Does the PHA permit specific categories of families onto the waiting list,
even if generally closed? No Yes (State Bridge Subsidy Program,
Money Follows the Person Program, NED Vouchers, FUP Program,
HOPWA – continuation of assisted clients if HOPWA funding now
available, NED CATEGORY II families)

C. Strategy for Addressing Needs
Provide a brief description of the PHA’s strategy for addressing the housing
needs of families in the jurisdiction and on the waiting list IN THE UPCOMING
YEAR, and the Agency’s reasons for choosing this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA
within its current resources by:
Select all that apply

Employ effective maintenance and management policies to minimize the
number of public housing units off-line
Reduce turnover time for vacated public housing units
Reduce time to renovate public housing units
Seek replacement of public housing units lost to the inventory through
mixed finance development
Seek replacement of public housing units lost to the inventory through
section 8 replacement housing resources



Maintain or increase section 8 lease-up rates by establishing payment
standards that will enable families to rent throughout the jurisdiction
Undertake measures to ensure access to affordable housing among
families assisted by the PHA, regardless of unit size required
Maintain or increase section 8 lease-up rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration
Maintain or increase section 8 lease-up rates by effectively screening
Section 8 applicants to increase owner acceptance of program
Participate in the Consolidated Plan development process to ensure
coordination with broader community strategies
Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

Apply for additional section 8 units should they become available
Leverage affordable housing resources in the community through the

creation of mixed - finance housing
Pursue housing resources other than public housing or Section 8 tenant-

based assistance.
Other: (list below)

Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AMI
Select all that apply

Exceed HUD federal targeting requirements for families at or below 30% of AMI
in public housing
Exceed HUD federal targeting requirements for families at or below 30%
of AMI in tenant-based section 8 assistance
Employ admissions preferences aimed at families with economic

hardships
Adopt rent policies to support and encourage work
Other: (list below)

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance to families at or below 50% of AMI
Select all that apply

Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encourage work
Other: (list below)



Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

Seek designation of public housing for the elderly
Apply for special-purpose vouchers targeted to the elderly, should they
become available
Other: (list below)

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

Seek designation of public housing for families with disabilities
Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing
Apply for special-purpose vouchers targeted to families with disabilities,
should they become available
Affirmatively market to local non-profit agencies that assist families with
disabilities
Other: (list below)

Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races
and ethnicities with disproportionate needs:

Select if applicable

Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

Counsel section 8 tenants as to location of units outside of areas of
poverty or minority concentration and assist them to locate those units
Market the section 8 program to owners outside of areas of poverty
/minority concentrations
Other: (list below)



Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasons for Selecting Strategies
Of the factors listed below, select all that influenced the PHA’s selection of the
strategies it will pursue:

Funding constraints
Staffing constraints
Limited availability of sites for assisted housing
Extent to which particular housing needs are met by other organizations in
the community
Evidence of housing needs as demonstrated in the Consolidated Plan and
other information available to the PHA
Influence of the housing market on PHA programs
Community priorities regarding housing assistance
Results of consultation with local or state government
Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups
Other: (list below)



1. Statement of Housing Needs for Caroline County md901d01

[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA
Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other
data available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the
following table. In the “Overall” Needs column, provide the estimated number of renter families that have
housing needs. For the remaining characteristics, rate the impact of that factor on the housing needs for
each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate
that no information is available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Family Type Overall Afford-
ability

Supply Quality Access
-ibility

Size Loca-
tion

Income <= 30%
of AMI

411 3 2 2 1 2 2

Income >30%
but <=50% of
AMI

296 2 2 2 1 2 2

Income >50%
but <80% of AMI

164 3 1 2 1 2 2

Elderly 154 4 3 2 2 3 2
Families with
Disabilities

111 4 3 2 2 3 2

Race/Ethnicity
Wh/non hisp

485

N/A
Race/Ethnicity
Bl/non hisp

320

Race/Ethnicity
Hispanic

47

What sources of information did the PHA use to conduct this analysis? (Check all
that apply; all materials must be made available for public inspection.)

Consolidated Plan of the Jurisdiction/s
Indicate year:

U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS”) dataset 2000
American Housing Survey data

Indicate year:
Other housing market study

Indicate year:
Other sources: (list and indicate year of information)



B. Housing Needs of Families on the Public Housing and Section
8 Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the PHA’s waiting list/s. Complete
one table for each type of PHA-wide waiting list administered by the PHA.
PHAs may provide separate tables for site-based or sub-jurisdictional public
housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenant-based assistance
Public Housing
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

# of families % of total families Annual Turnover

Waiting list total 162 3
Extremely low
income <=30%
AMI

122 76

Very low income
(>30% but <=50%
AMI)

31 19

Low income
(>50% but <80%
AMI)

9 5

Families with
children

83 51

Elderly families 11 7
Families with
Disabilities

50 31

Race/ethnicity
Black

92 57

Race/ethnicity
White

66 41

Race/ethnicity
Other

4 2

Race/ethnicity
Hispanic 2 1



Housing Needs of Families on the Waiting List

Characteristics by
Bedroom Size
(Public Housing
Only)
1BR
2 BR
3 BR
4 BR
5 BR
5+ BR
Is the waiting list closed (select one)? No Yes

If yes:
How long has it been closed (# of months)? 38
Does the PHA expect to reopen the list in the PHA Plan year? No

Yes
Does the PHA permit specific categories of families onto the waiting list,
even if generally closed? No Yes (State Bridge Program, Money
Follows the Person Program, NED Vouchers, FUP Program, HOPWA –
continuation of assisted clients if HOPWA funding not available)

C. Strategy for Addressing Needs
Provide a brief description of the PHA’s strategy for addressing the housing
needs of families in the jurisdiction and on the waiting list IN THE UPCOMING
YEAR, and the Agency’s reasons for choosing this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA
within its current resources by:
Select all that apply

Employ effective maintenance and management policies to minimize the
number of public housing units off-line
Reduce turnover time for vacated public housing units
Reduce time to renovate public housing units
Seek replacement of public housing units lost to the inventory through
mixed finance development
Seek replacement of public housing units lost to the inventory through
section 8 replacement housing resources
Maintain or increase section 8 lease-up rates by establishing payment
standards that will enable families to rent throughout the jurisdiction



Undertake measures to ensure access to affordable housing among
families assisted by the PHA, regardless of unit size required
Maintain or increase section 8 lease-up rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration
Maintain or increase section 8 lease-up rates by effectively screening
Section 8 applicants to increase owner acceptance of program
Participate in the Consolidated Plan development process to ensure
coordination with broader community strategies
Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

Apply for additional section 8 units should they become available
Leverage affordable housing resources in the community through the

creation of mixed - finance housing
Pursue housing resources other than public housing or Section 8 tenant-

based assistance.
Other: (list below)

Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AMI
Select all that apply

Exceed HUD federal targeting requirements for families at or below 30% of AMI
in public housing
Exceed HUD federal targeting requirements for families at or below 30%
of AMI in tenant-based section 8 assistance
Employ admissions preferences aimed at families with economic

hardships
Adopt rent policies to support and encourage work
Other: (list below)

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance to families at or below 50% of AMI
Select all that apply

Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encourage work
Other: (list below)



Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

Seek designation of public housing for the elderly
Apply for special-purpose vouchers targeted to the elderly, should they
become available
Other: (list below)

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

Seek designation of public housing for families with disabilities
Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing
Apply for special-purpose vouchers targeted to families with disabilities,
should they become available
Affirmatively market to local non-profit agencies that assist families with
disabilities
Other: (list below)

Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races
and ethnicities with disproportionate needs:

Select if applicable

Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

Counsel section 8 tenants as to location of units outside of areas of
poverty or minority concentration and assist them to locate those units
Market the section 8 program to owners outside of areas of poverty
/minority concentrations
Other: (list below)



Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasons for Selecting Strategies
Of the factors listed below, select all that influenced the PHA’s selection of the
strategies it will pursue:

Funding constraints
Staffing constraints
Limited availability of sites for assisted housing
Extent to which particular housing needs are met by other organizations in
the community
Evidence of housing needs as demonstrated in the Consolidated Plan and
other information available to the PHA
Influence of the housing market on PHA programs
Community priorities regarding housing assistance
Results of consultation with local or state government
Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups
Other: (list below)



1. Statement of Housing Needs for City of Cumberland md901e01

[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA
Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other
data available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the
following table. In the “Overall” Needs column, provide the estimated number of renter families that have
housing needs. For the remaining characteristics, rate the impact of that factor on the housing needs for
each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate
that no information is available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Family Type Overall Afford-
ability

Supply Quality Access
-ibility

Size Loca-
tion

Income <= 30%
of AMI 1460 5 2 5 N/A 3 1
Income >30%
but <=50% of
AMI

742 4 2 5 N/A 3 1

Income >50%
but <80% of AMI 729 3 4 4 N/A 3 1
Elderly 921 3 4 4 4 2 1
Families with
Disabilities 704 5 5 5 5 3 1
Race/WHITE 2877 4 3 4 N/A 3 1
Race/BLACK 124 4 3 4 N/A 3 1
Ethnicity/
HISPANIC 18 4 3 4 N/A 3 1
Ethnicity/
OTHER N/A N/A N/A N/A N/A N/A N/A

What sources of information did the PHA use to conduct this analysis? (Check all
that apply; all materials must be made available for public inspection.)

Consolidated Plan of the Jurisdiction/s
Indicate year: 2010

U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS”) dataset 2000
American Housing Survey data

Indicate year:
Other housing market study

Indicate year:



Other sources: (list and indicate year of information)

B. Housing Needs of Families on the Public Housing and Section
8 Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the PHA’s waiting list/s. Complete
one table for each type of PHA-wide waiting list administered by the PHA.
PHAs may provide separate tables for site-based or sub-jurisdictional public
housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenant-based assistance
Public Housing
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

# of families % of total families Annual Turnover

Waiting list total 454 50
Extremely low
income <=30%
AMI

443 97.6%

Very low income
(>30% but <=50%
AMI)

3 .7%

Low income
(>50% but <80%
AMI)

0 0%

Families with
children 303 66.7%
Elderly families 50 11.0%
Families with
Disabilities 103 22.7%
Race/ethnicity
WHITE 436 96.0%

Race/ethnicity
BLACK 18 4.0%
Race/ethnicity

.

Race/ethnicity

Race/ethnicity



Housing Needs of Families on the Waiting List

Race/ethnicity

Race/ethnicity

Is the waiting list closed (select one)? No Yes

If yes:
How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan year? No
Yes

Does the PHA permit specific categories of families onto the waiting list,
even if generally closed? No Yes (State Bridge Program, Money
Follows the Person Program, NED Vouchers, FUP Program, HOPWA –
continuation of assisted clients if HOPWA funding not available)

C. Strategy for Addressing Needs
Provide a brief description of the PHA’s strategy for addressing the housing
needs of families in the jurisdiction and on the waiting list IN THE UPCOMING
YEAR, and the Agency’s reasons for choosing this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA
within its current resources by:
Select all that apply

Employ effective maintenance and management policies to minimize the
number of public housing units off-line
Reduce turnover time for vacated public housing units
Reduce time to renovate public housing units
Seek replacement of public housing units lost to the inventory through
mixed finance development
Seek replacement of public housing units lost to the inventory through
section 8 replacement housing resources
Maintain or increase section 8 lease-up rates by establishing payment
standards that will enable families to rent throughout the jurisdiction
Undertake measures to ensure access to affordable housing among
families assisted by the PHA, regardless of unit size required



Maintain or increase section 8 lease-up rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration
Maintain or increase section 8 lease-up rates by effectively screening
Section 8 applicants to increase owner acceptance of program
Participate in the Consolidated Plan development process to ensure
coordination with broader community strategies
Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

Apply for additional section 8 units should they become available
Leverage affordable housing resources in the community through the

creation of mixed - finance housing
Pursue housing resources other than public housing or Section 8 tenant-

based assistance.
Other: (list below)

Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AMI
Select all that apply

Exceed HUD federal targeting requirements for families at or below 30% of AMI
in public housing
Exceed HUD federal targeting requirements for families at or below 30%
of AMI in tenant-based section 8 assistance
Employ admissions preferences aimed at families with economic

hardships
Adopt rent policies to support and encourage work
Other: (list below)

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance to families at or below 50% of AMI
Select all that apply

Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encourage work
Other: (list below)



Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

Seek designation of public housing for the elderly
Apply for special-purpose vouchers targeted to the elderly, should they
become available
Other: (list below)

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

Seek designation of public housing for families with disabilities
Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing
Apply for special-purpose vouchers targeted to families with disabilities,
should they become available
Affirmatively market to local non-profit agencies that assist families with
disabilities
Other: (list below)

Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races
and ethnicities with disproportionate needs:

Select if applicable

Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

Counsel section 8 tenants as to location of units outside of areas of
poverty or minority concentration and assist them to locate those units
Market the section 8 program to owners outside of areas of poverty
/minority concentrations
Other: (list below)

Other Housing Needs & Strategies: (list needs and strategies below)



(2) Reasons for Selecting Strategies
Of the factors listed below, select all that influenced the PHA’s selection of the
strategies it will pursue:

Funding constraints
Staffing constraints
Limited availability of sites for assisted housing
Extent to which particular housing needs are met by other organizations in
the community
Evidence of housing needs as demonstrated in the Consolidated Plan and
other information available to the PHA
Influence of the housing market on PHA programs
Community priorities regarding housing assistance
Results of consultation with local or state government
Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups
Other: (list below)



1. Statement of Housing Needs for Dorchester County md901f01

[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA
Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other
data available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the
following table. In the “Overall” Needs column, provide the estimated number of renter families that have
housing needs. For the remaining characteristics, rate the impact of that factor on the housing needs for
each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate
that no information is available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Family Type Overall Afford-
ability

Supply Quality Access
-ibility

Size Loca-
tion

Income <= 30%
of AMI

755 5 4 4 4 5 5

Income >30%
but <=50% of
AMI

344 5 4 4 4 5 4

Income >50%
but <80% of AMI

159 4 3 3 3 3 3

Elderly 144 5 4 5 5 5 5
Families with
Disabilities

158 5 5 5 5 5 5

Race/Ethnicity
Wh/non hisp

519

n/a
Race/Ethnicity
Bl/non hisp

695

Race/Ethnicity
Hisp

35

Race/Ethnicity

What sources of information did the PHA use to conduct this analysis? (Check all
that apply; all materials must be made available for public inspection.)

Consolidated Plan of the Jurisdiction/s
Indicate year:

U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS”) dataset 2000
American Housing Survey data

Indicate year:
Other housing market study

Indicate year:
Other sources: (list and indicate year of information)



B. Housing Needs of Families on the Public Housing and Section
8 Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the PHA’s waiting list/s. Complete
one table for each type of PHA-wide waiting list administered by the PHA.
PHAs may provide separate tables for site-based or sub-jurisdictional public
housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenant-based assistance
Public Housing
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

# of families % of total families Annual Turnover

Waiting list total 448 37
Extremely low
income <=30%
AMI

375 84

Very low income
(>30% but <=50%
AMI)

57 13

Low income
(>50% but <80%
AMI)

14 3

Families with
children

235 53

Elderly families 39 9
Families with
Disabilities

115 26

Race/ethnicity BL 359 80
Race/ethnicity WH 73 16
Race/ethnicity
OTHER 16 4
Race/ethnicity
HISPANIC 9 2
Race/ethnicity



Housing Needs of Families on the Waiting List

Characteristics by
Bedroom Size
(Public Housing
Only)
1BR
2 BR
3 BR
4 BR
5 BR
5+ BR
Is the waiting list closed (select one)? No Yes

If yes:
How long has it been closed (# of months)? 38
Does the PHA expect to reopen the list in the PHA Plan year? No

Yes
Does the PHA permit specific categories of families onto the waiting list,
even if generally closed? No Yes (State Bridge Program, Money
Follows the Person Program, NED2 Program, FUP Program, HOPWA –
continuation of assisted clients if HOPWA funding not available)

C. Strategy for Addressing Needs
Provide a brief description of the PHA’s strategy for addressing the housing
needs of families in the jurisdiction and on the waiting list IN THE UPCOMING
YEAR, and the Agency’s reasons for choosing this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA
within its current resources by:
Select all that apply

Employ effective maintenance and management policies to minimize the
number of public housing units off-line
Reduce turnover time for vacated public housing units
Reduce time to renovate public housing units
Seek replacement of public housing units lost to the inventory through
mixed finance development
Seek replacement of public housing units lost to the inventory through
section 8 replacement housing resources
Maintain or increase section 8 lease-up rates by establishing payment
standards that will enable families to rent throughout the jurisdiction



Undertake measures to ensure access to affordable housing among
families assisted by the PHA, regardless of unit size required
Maintain or increase section 8 lease-up rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration
Maintain or increase section 8 lease-up rates by effectively screening
Section 8 applicants to increase owner acceptance of program
Participate in the Consolidated Plan development process to ensure
coordination with broader community strategies
Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

Apply for additional section 8 units should they become available
Leverage affordable housing resources in the community through the

creation of mixed - finance housing
Pursue housing resources other than public housing or Section 8 tenant-

based assistance.
Other: (list below)

Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AMI
Select all that apply

Exceed HUD federal targeting requirements for families at or below 30% of AMI
in public housing
Exceed HUD federal targeting requirements for families at or below 30%
of AMI in tenant-based section 8 assistance
Employ admissions preferences aimed at families with economic

hardships
Adopt rent policies to support and encourage work
Other: (list below)

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance to families at or below 50% of AMI
Select all that apply

Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encourage work
Other: (list below)



Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

Seek designation of public housing for the elderly
Apply for special-purpose vouchers targeted to the elderly, should they
become available
Other: (list below)

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

Seek designation of public housing for families with disabilities
Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing
Apply for special-purpose vouchers targeted to families with disabilities,
should they become available
Affirmatively market to local non-profit agencies that assist families with
disabilities
Other: (list below)

Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races
and ethnicities with disproportionate needs:

Select if applicable

Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

Counsel section 8 tenants as to location of units outside of areas of
poverty or minority concentration and assist them to locate those units
Market the section 8 program to owners outside of areas of poverty
/minority concentrations
Other: (list below)



Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasons for Selecting Strategies
Of the factors listed below, select all that influenced the PHA’s selection of the
strategies it will pursue:

Funding constraints
Staffing constraints
Limited availability of sites for assisted housing
Extent to which particular housing needs are met by other organizations in
the community
Evidence of housing needs as demonstrated in the Consolidated Plan and
other information available to the PHA
Influence of the housing market on PHA programs
Community priorities regarding housing assistance
Results of consultation with local or state government
Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups
Other: (list below)



1. Statement of Housing Needs for Frederick County md901g01

[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA
Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other
data available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the
following table. In the “Overall” Needs column, provide the estimated number of renter families that have
housing needs. For the remaining characteristics, rate the impact of that factor on the housing needs for
each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate
that no information is available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Family Type Overall Afford-
ability

Supply Quality Access
-ibility

Size Loca-
tion

Income <= 30%
of AMI

3,378 5 5 5 4 4 4

Income >30%
but <=50% of
AMI

3,679 4 5 4 4 4 4

Income >50%
but <80% of AMI

3,046 4 3 3 3 3 3

Elderly 2,638 5 5 5 4 4 4
Families with
Disabilities

5,982 5 5 5 4 4 4

Race/White 13,605 5 5 4 3 3 4
Race/Black 2,229 5 5 4 3 3 4
Race/Hispanic 514 5 5 4 3 3 4
Race/Native Am 83 5 5 4 3 3 4

What sources of information did the PHA use to conduct this analysis? (Check all
that apply; all materials must be made available for public inspection.)

Consolidated Plan of the Jurisdiction/s
Indicate year: 2010

U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS”) dataset 2000
American Housing Survey data

Indicate year: (2000)
Other housing market study

Indicate year:
Other sources: (list and indicate year of information)



B. Housing Needs of Families on the Public Housing and Section
8 Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the PHA’s waiting list/s. Complete
one table for each type of PHA-wide waiting list administered by the PHA.
PHAs may provide separate tables for site-based or sub-jurisdictional public
housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenant-based assistance
Public Housing
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

# of families % of total families Annual Turnover

Waiting list total 131 40
Extremely low
income <=30%
AMI

116 88.55

Very low income
(>30% but <=50%
AMI)

13 9.92

Low income
(>50% but <80%
AMI)

1 0.76

Families with
children 84 64.12
Elderly families 18 13.74
Families with
Disabilities 48 36.64
Race/White

67 51.15
Race/Black

60 45.80
Race/Amer. Indian

1 .76
Race/Other

3 2.29



Housing Needs of Families on the Waiting List

Is the waiting list closed (select one)? No Yes

If yes:
How long has it been closed (# of months)? 68

Does the PHA expect to reopen the list in the PHA Plan year? No
Yes

Does the PHA permit specific categories of families onto the waiting list,
even if generally closed? No Yes (State Bridge Program, Money
Follows the Person Program, NED Vouchers, FUP Program, HOPWA –
continuation of assisted clients if HOPWA funding not available)

C. Strategy for Addressing Needs
Provide a brief description of the PHA’s strategy for addressing the housing
needs of families in the jurisdiction and on the waiting list IN THE UPCOMING
YEAR, and the Agency’s reasons for choosing this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA
within its current resources by:
Select all that apply

Employ effective maintenance and management policies to minimize the
number of public housing units off-line
Reduce turnover time for vacated public housing units
Reduce time to renovate public housing units
Seek replacement of public housing units lost to the inventory through
mixed finance development
Seek replacement of public housing units lost to the inventory through
section 8 replacement housing resources
Maintain or increase section 8 lease-up rates by establishing payment
standards that will enable families to rent throughout the jurisdiction
Undertake measures to ensure access to affordable housing among
families assisted by the PHA, regardless of unit size required
Maintain or increase section 8 lease-up rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration



Maintain or increase section 8 lease-up rates by effectively screening
Section 8 applicants to increase owner acceptance of program
Participate in the Consolidated Plan development process to ensure
coordination with broader community strategies
Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

Apply for additional section 8 units should they become available
Leverage affordable housing resources in the community through the

creation of mixed - finance housing
Pursue housing resources other than public housing or Section 8 tenant-

based assistance.
Other: (list below)

Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AMI
Select all that apply

Exceed HUD federal targeting requirements for families at or below 30% of AMI
in public housing
Exceed HUD federal targeting requirements for families at or below 30%
of AMI in tenant-based section 8 assistance
Employ admissions preferences aimed at families with economic

hardships
Adopt rent policies to support and encourage work
Other: (list below)

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance to families at or below 50% of AMI
Select all that apply

Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encourage work
Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply



Seek designation of public housing for the elderly
Apply for special-purpose vouchers targeted to the elderly, should they
become available
Other: (list below) Encourage consent/support for proposed local development of

additional and/or rehab of existing affordable housing units for elderly.

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

Seek designation of public housing for families with disabilities
Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing
Apply for special-purpose vouchers targeted to families with disabilities,
should they become available
Affirmatively market to local non-profit agencies that assist families with
disabilities
Other: (list below)

Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races
and ethnicities with disproportionate needs:

Select if applicable

Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

Counsel section 8 tenants as to location of units outside of areas of
poverty or minority concentration and assist them to locate those units
Market the section 8 program to owners outside of areas of poverty
/minority concentrations
Other: (list below)
On-going public outreach to teach and advise real estate/property

management/unit owner community about local fair housing requirements
through website, briefings, spot-checking advertised units, client training,
program documents and media.



Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasons for Selecting Strategies
Of the factors listed below, select all that influenced the PHA’s selection of the
strategies it will pursue:

Funding constraints
Staffing constraints
Limited availability of sites for assisted housing
Extent to which particular housing needs are met by other organizations in
the community
Evidence of housing needs as demonstrated in the Consolidated Plan and
other information available to the PHA
Influence of the housing market on PHA programs
Community priorities regarding housing assistance
Results of consultation with local or state government
Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups
Other: (list below)



31. Statement of Housing Needs for Garrett County md901h01

[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA
Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other
data available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the
following table. In the “Overall” Needs column, provide the estimated number of renter families that have
housing needs. For the remaining characteristics, rate the impact of that factor on the housing needs for
each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate
that no information is available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Family Type Overall Afford-
ability

Supply Quality Access
-ibility

Size Loca-
tion

Income <= 30%
of AMI

786 5 5 3 3 2 3

Income >30%
but <=50% of
AMI

589 5 5 3 3 2 3

Income >50%
but <80% of AMI

528 5 5 3 3 2 3

Elderly 473 5 5 3 3 2 3
Families with
Disabilities

262 3 3 3 4 3 3

Race/Ethnicity
white

442 3 3 3 3 2 3

Race/Ethnicity
bl/nh

2 3 3 3 3 2 3

Race/Ethnicity
am indian

1 3 3 3 3 2 3

Race/Ethnicity
hisp

1 3 3 3 3 2 3

Race/Ethnicity
Race/Ethnicity
Race/Ethnicity
Race/Ethnicity

What sources of information did the PHA use to conduct this analysis? (Check all
that apply; all materials must be made available for public inspection.)

Consolidated Plan of the Jurisdiction/s
Indicate year: 2010

U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS”) dataset
American Housing Survey data



Indicate year:
Other housing market study

Indicate year:
Other sources: (list and indicate year of information)

B. Housing Needs of Families on the Public Housing and Section
8 Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the PHA’s waiting list/s. Complete
one table for each type of PHA-wide waiting list administered by the PHA.
PHAs may provide separate tables for site-based or sub-jurisdictional public
housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenant-based assistance
Public Housing
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

# of families % of total families Annual Turnover

Waiting list total 504 7
Extremely low
income <=30%
AMI

280 56

Very low income
(>30% but <=50%
AMI)

183 36

Low income
(>50% but <80%
AMI)

41 8

Families with
children 237 47
Elderly families 39 8
Families with
Disabilities 122 24
Race/ethnicity
White/nh 502 99.8
Race/ethnicity
Black/nh 1 0.20
Race/ethnicity
Hispanic 1 0.20

Race/ethnicity



Housing Needs of Families on the Waiting List

Race/ethnicity

Race/ethnicity

Race/ethnicity

Is the waiting list closed (select one)? No Yes

If yes:
How long has it been closed (# of months)?

Does the PHA expect to reopen the list in the PHA Plan year? No
Yes

Does the PHA permit specific categories of families onto the waiting list,
even if generally closed? No Yes (State Bridge Program, Money
Follows the Person Program, NED Vouchers, FUP Program, HOPWA –
continuation of assisted clients if HOPWA funding not available)

C. Strategy for Addressing Needs
Provide a brief description of the PHA’s strategy for addressing the housing
needs of families in the jurisdiction and on the waiting list IN THE UPCOMING
YEAR, and the Agency’s reasons for choosing this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA
within its current resources by:
Select all that apply

Employ effective maintenance and management policies to minimize the
number of public housing units off-line
Reduce turnover time for vacated public housing units
Reduce time to renovate public housing units
Seek replacement of public housing units lost to the inventory through
mixed finance development
Seek replacement of public housing units lost to the inventory through
section 8 replacement housing resources



Maintain or increase section 8 lease-up rates by establishing payment
standards that will enable families to rent throughout the jurisdiction
Undertake measures to ensure access to affordable housing among
families assisted by the PHA, regardless of unit size required
Maintain or increase section 8 lease-up rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration
Maintain or increase section 8 lease-up rates by effectively screening
Section 8 applicants to increase owner acceptance of program
Participate in the Consolidated Plan development process to ensure
coordination with broader community strategies
Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

Apply for additional section 8 units should they become available
Leverage affordable housing resources in the community through the

creation of mixed - finance housing
Pursue housing resources other than public housing or Section 8 tenant-

based assistance.
Other: (list below)

Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AMI
Select all that apply

Exceed HUD federal targeting requirements for families at or below 30% of AMI
in public housing
Exceed HUD federal targeting requirements for families at or below 30%
of AMI in tenant-based section 8 assistance
Employ admissions preferences aimed at families with economic

hardships
Adopt rent policies to support and encourage work
Other: (list below)

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance to families at or below 50% of AMI
Select all that apply

Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encourage work
Other: (list below)



Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

Seek designation of public housing for the elderly
Apply for special-purpose vouchers targeted to the elderly, should they
become available
Other: (list below)

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

Seek designation of public housing for families with disabilities
Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing
Apply for special-purpose vouchers targeted to families with disabilities,
should they become available
Affirmatively market to local non-profit agencies that assist families with
disabilities
Other: (list below)

Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races
and ethnicities with disproportionate needs:

Select if applicable

Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

Counsel section 8 tenants as to location of units outside of areas of
poverty or minority concentration and assist them to locate those units
Market the section 8 program to owners outside of areas of poverty
/minority concentrations
Other: (list below)



Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasons for Selecting Strategies
Of the factors listed below, select all that influenced the PHA’s selection of the
strategies it will pursue:

Funding constraints
Staffing constraints
Limited availability of sites for assisted housing
Extent to which particular housing needs are met by other organizations in
the community
Evidence of housing needs as demonstrated in the Consolidated Plan and
other information available to the PHA
Influence of the housing market on PHA programs
Community priorities regarding housing assistance
Results of consultation with local or state government
Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups
Other: (list below)



1. Statement of Housing Needs for Kent County md901i01

[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA
Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other
data available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the
following table. In the “Overall” Needs column, provide the estimated number of renter families that have
housing needs. For the remaining characteristics, rate the impact of that factor on the housing needs for
each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate
that no information is available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Family Type Overall Afford-
ability

Supply
Quality Access

-ibility
Size

Loca-
tion

Income <= 30%
of AMI

281 3 4 4 4 4 5

Income >30%
but <=50% of
AMI

237 3 4 4 4 5 5

Income >50%
but <80% of AMI

150 3 4 4 4 5 5

Elderly 202 4 4 4 4 5 5
Families with
Disabilities

42 5 5 5 5 5 5

Race/Ethnicity
Wh/non hisp

435

N/A
Race/Ethnicity
Bl/non hisp

179

Race/Ethnicity
Hispanic

45

What sources of information did the PHA use to conduct this analysis? (Check all
that apply; all materials must be made available for public inspection.)

Consolidated Plan of the Jurisdiction/s
Indicate year:

U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS”) dataset 2000
American Housing Survey data

Indicate year:
Other housing market study

Indicate year:
Other sources: (list and indicate year of information)



B. Housing Needs of Families on the Public Housing and Section
8 Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the PHA’s waiting list/s. Complete
one table for each type of PHA-wide waiting list administered by the PHA.
PHAs may provide separate tables for site-based or sub-jurisdictional public
housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenant-based assistance
Public Housing
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

# of families % of total families Annual Turnover

Waiting list total 64 27
Extremely low
income <=30%
AMI

54 84

Very low income
(>30% but <=50%
AMI)

9 14

Low income
(>50% but <80%
AMI)

1 2

Families with
children

22 34

Elderly families 6 9
Families with
Disabilities

37 58

Race/ethnicity
Black

47 73

Race/ethnicity
White

16 25

Race/ethnicity
Other

1 2

Race/ethnicity
American Indian

0 0

Race/ethnicity 0 0
Hispanic



Housing Needs of Families on the Waiting List

Characteristics by
Bedroom Size
(Public Housing
Only)
1BR
2 BR
3 BR
4 BR
5 BR
5+ BR
Is the waiting list closed (select one)? No Yes

If yes:
How long has it been closed (# of months)? 38
Does the PHA expect to reopen the list in the PHA Plan year? No

Yes
Does the PHA permit specific categories of families onto the waiting list,
even if generally closed? No Yes (State Bridge Program, Money
Follows the Person Program, NED2 Vouchers, FUP Program, HOPWA –
continuation of assisted clients if HOPWA funding not available)

C. Strategy for Addressing Needs
Provide a brief description of the PHA’s strategy for addressing the housing
needs of families in the jurisdiction and on the waiting list IN THE UPCOMING
YEAR, and the Agency’s reasons for choosing this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA
within its current resources by:
Select all that apply

Employ effective maintenance and management policies to minimize the
number of public housing units off-line
Reduce turnover time for vacated public housing units
Reduce time to renovate public housing units
Seek replacement of public housing units lost to the inventory through
mixed finance development
Seek replacement of public housing units lost to the inventory through
section 8 replacement housing resources
Maintain or increase section 8 lease-up rates by establishing payment
standards that will enable families to rent throughout the jurisdiction



Undertake measures to ensure access to affordable housing among
families assisted by the PHA, regardless of unit size required
Maintain or increase section 8 lease-up rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration
Maintain or increase section 8 lease-up rates by effectively screening
Section 8 applicants to increase owner acceptance of program
Participate in the Consolidated Plan development process to ensure
coordination with broader community strategies
Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

Apply for additional section 8 units should they become available
Leverage affordable housing resources in the community through the

creation of mixed - finance housing
Pursue housing resources other than public housing or Section 8 tenant-

based assistance.
Other: (list below)

Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AMI
Select all that apply

Exceed HUD federal targeting requirements for families at or below 30% of AMI
in public housing
Exceed HUD federal targeting requirements for families at or below 30%
of AMI in tenant-based section 8 assistance
Employ admissions preferences aimed at families with economic

hardships
Adopt rent policies to support and encourage work
Other: (list below)

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance to families at or below 50% of AMI
Select all that apply

Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encourage work
Other: (list below)



Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

Seek designation of public housing for the elderly
Apply for special-purpose vouchers targeted to the elderly, should they
become available
Other: (list below)

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

Seek designation of public housing for families with disabilities
Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing
Apply for special-purpose vouchers targeted to families with disabilities,
should they become available
Affirmatively market to local non-profit agencies that assist families with
disabilities
Other: (list below)

Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races
and ethnicities with disproportionate needs:

Select if applicable

Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

Counsel section 8 tenants as to location of units outside of areas of
poverty or minority concentration and assist them to locate those units
Market the section 8 program to owners outside of areas of poverty
/minority concentrations
Other: (list below)



Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasons for Selecting Strategies
Of the factors listed below, select all that influenced the PHA’s selection of the
strategies it will pursue:

Funding constraints
Staffing constraints
Limited availability of sites for assisted housing
Extent to which particular housing needs are met by other organizations in
the community
Evidence of housing needs as demonstrated in the Consolidated Plan and
other information available to the PHA
Influence of the housing market on PHA programs
Community priorities regarding housing assistance
Results of consultation with local or state government
Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups
Other: (list below)



1. Statement of Housing Needs for Somerset County md901j01

[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA
Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other
data available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the
following table. In the “Overall” Needs column, provide the estimated number of renter families that have
housing needs. For the remaining characteristics, rate the impact of that factor on the housing needs for
each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate
that no information is available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Family Type Overall Afford-
ability

Supply Quality Access
-ibility

Size Loca-
tion

Income <= 30%
of AMI

662 5 5 5 5 4 5

Income >30%
but <=50% of
AMI

288 4 4 2 3 3 5

Income >50%
but <80% of AMI

42 4 4 2 2 2 3

Elderly 127 5 5 5 5 5 5
Families with
Disabilities

174 5 5 5 5 5 5

Race/Ethnicity
Wh/non hisp

439

n/a
Race/Ethnicity
Bl/non hisp

535

Race/Ethnicity
Hisp

10

Race/Ethnicity

What sources of information did the PHA use to conduct this analysis? (Check all
that apply; all materials must be made available for public inspection.)

Consolidated Plan of the Jurisdiction/s
Indicate year:

U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS”) dataset 2000
American Housing Survey data

Indicate year:
Other housing market study

Indicate year:



B. Other sources: (list and indicate year of information)Housing Needs of
Families on the Public Housing and Section 8 Tenant- Based
Assistance Waiting Lists

State the housing needs of the families on the PHA’s waiting list/s. Complete
one table for each type of PHA-wide waiting list administered by the PHA.
PHAs may provide separate tables for site-based or sub-jurisdictional public
housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenant-based assistance
Public Housing
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

# of families % of total families Annual Turnover

Waiting list total 148 16
Extremely low
income <=30%
AMI

120 81

Very low income
(>30% but <=50%
AMI)

24 16

Low income
(>50% but <80%
AMI)

4 3

Families with
children

89 60

Elderly families 12 8
Families with
Disabilities

49 33

Race/ethnicity
BLACK

109 74

Race/ethnicity
WHITE

37 25

Race/ethnicity
OTHER

2 1

Race/ethnicity
HISPANIC

0 0

Race/ethnicity

Deleted: ¶
¶
¶



Housing Needs of Families on the Waiting List

Characteristics by
Bedroom Size
(Public Housing
Only)
1BR
2 BR
3 BR
4 BR
5 BR
5+ BR
Is the waiting list closed (select one)? No Yes
If yes:

How long has it been closed (# of months)? 38
Does the PHA expect to reopen the list in the PHA Plan year? No

Yes
Does the PHA permit specific categories of families onto the waiting list,
even if generally closed? No Yes (State Bridge Program, Money
Follows the Person Program, NED 2 Vouchers, FUP Program, HOPWA –
continuation of assisted clients if HOPWA funding not available)

C. Strategy for Addressing Needs
Provide a brief description of the PHA’s strategy for addressing the housing
needs of families in the jurisdiction and on the waiting list IN THE UPCOMING
YEAR, and the Agency’s reasons for choosing this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA
within its current resources by:
Select all that apply

Employ effective maintenance and management policies to minimize the
number of public housing units off-line
Reduce turnover time for vacated public housing units
Reduce time to renovate public housing units
Seek replacement of public housing units lost to the inventory through
mixed finance development
Seek replacement of public housing units lost to the inventory through
section 8 replacement housing resources



Maintain or increase section 8 lease-up rates by establishing payment
standards that will enable families to rent throughout the jurisdiction
Undertake measures to ensure access to affordable housing among
families assisted by the PHA, regardless of unit size required
Maintain or increase section 8 lease-up rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration
Maintain or increase section 8 lease-up rates by effectively screening
Section 8 applicants to increase owner acceptance of program
Participate in the Consolidated Plan development process to ensure
coordination with broader community strategies
Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

Apply for additional section 8 units should they become available
Leverage affordable housing resources in the community through the

creation of mixed - finance housing
Pursue housing resources other than public housing or Section 8 tenant-

based assistance.
Other: (list below)

Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AMI
Select all that apply

Exceed HUD federal targeting requirements for families at or below 30% of AMI
in public housing
Exceed HUD federal targeting requirements for families at or below 30%
of AMI in tenant-based section 8 assistance
Employ admissions preferences aimed at families with economic

hardships
Adopt rent policies to support and encourage work
Other: (list below)

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance to families at or below 50% of AMI
Select all that apply

Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encourage work
Other: (list below)



Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

Seek designation of public housing for the elderly
Apply for special-purpose vouchers targeted to the elderly, should they
become available
Other: (list below)

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

Seek designation of public housing for families with disabilities
Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing
Apply for special-purpose vouchers targeted to families with disabilities,
should they become available
Affirmatively market to local non-profit agencies that assist families with
disabilities
Other: (list below)

Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races
and ethnicities with disproportionate needs:

Select if applicable

Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

Counsel section 8 tenants as to location of units outside of areas of
poverty or minority concentration and assist them to locate those units
Market the section 8 program to owners outside of areas of poverty
/minority concentrations
Other: (list below)



Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasons for Selecting Strategies
Of the factors listed below, select all that influenced the PHA’s selection of the
strategies it will pursue:

Funding constraints
Staffing constraints
Limited availability of sites for assisted housing
Extent to which particular housing needs are met by other organizations in
the community
Evidence of housing needs as demonstrated in the Consolidated Plan and
other information available to the PHA
Influence of the housing market on PHA programs
Community priorities regarding housing assistance
Results of consultation with local or state government
Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups
Other: (list below)



1. Statement of Housing Needs for Talbot County md901k01

[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA
Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other
data available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the
following table. In the “Overall” Needs column, provide the estimated number of renter families that have
housing needs. For the remaining characteristics, rate the impact of that factor on the housing needs for
each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate
that no information is available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Family Type Overall Afford-
ability

Supply Quality Access
-ibility

Size Loca-
tion

Income <= 30%
of AMI

622 2 1 1 1 1 1

Income >30%
but <=50% of
AMI

481 1 1 1 1 1 1

Income >50%
but <80% of AMI

241 1 1 1 1 1 1

Elderly 218 3 2 1 1 2 1
Families with
Disabilities

155 3 2 1 1 2 1

Race/Ethnicity
Wh/non hisp

815

n/a
Race/Ethnicity
Bl/non hisp

672

Race/Ethnicity
Hispanic

43

Race/Ethnicity

What sources of information did the PHA use to conduct this analysis? (Check all
that apply; all materials must be made available for public inspection.)

Consolidated Plan of the Jurisdiction/s
Indicate year:

U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS”) dataset 2000
American Housing Survey data

Indicate year:
Other housing market study

Indicate year:
Other sources: (list and indicate year of information)



B. Housing Needs of Families on the Public Housing and Section
8 Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the PHA’s waiting list/s. Complete
one table for each type of PHA-wide waiting list administered by the PHA.
PHAs may provide separate tables for site-based or sub-jurisdictional public
housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenant-based assistance
Public Housing
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

# of families % of total families Annual Turnover

Waiting list total 120 35
Extremely low
income <=30%
AMI

84 70

Very low income
(>30% but <=50%
AMI)

28 23

Low income
(>50% but <80%
AMI)

8 7

Families with
children

64 53

Elderly families 9 8
Families with
Disabilities

30 25

Race/ethnicity BL 88 73
Race/ethnicity WH 25 21
Race/ethnicity
OTHER

7 6

Race/ethnicity
HISPANIC

1 1

Race/ethnicity



Housing Needs of Families on the Waiting List

Characteristics by
Bedroom Size
(Public Housing
Only)
1BR
2 BR
3 BR
4 BR
5 BR
5+ BR
Is the waiting list closed (select one)? No Yes

If yes:
How long has it been closed (# of months)? 22
Does the PHA expect to reopen the list in the PHA Plan year? No

Yes
Does the PHA permit specific categories of families onto the waiting list,
even if generally closed? No Yes (State Bridge Program, Money
Follows the Person Program, NED2 Vouchers, FUP Program, HOPWA –
continuation of assisted clients if HOPWA funds not available)

C. Strategy for Addressing Needs
Provide a brief description of the PHA’s strategy for addressing the housing
needs of families in the jurisdiction and on the waiting list IN THE UPCOMING
YEAR, and the Agency’s reasons for choosing this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA
within its current resources by:
Select all that apply

Employ effective maintenance and management policies to minimize the
number of public housing units off-line
Reduce turnover time for vacated public housing units
Reduce time to renovate public housing units
Seek replacement of public housing units lost to the inventory through
mixed finance development
Seek replacement of public housing units lost to the inventory through
section 8 replacement housing resources
Maintain or increase section 8 lease-up rates by establishing payment
standards that will enable families to rent throughout the jurisdiction



Undertake measures to ensure access to affordable housing among
families assisted by the PHA, regardless of unit size required
Maintain or increase section 8 lease-up rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration
Maintain or increase section 8 lease-up rates by effectively screening
Section 8 applicants to increase owner acceptance of program
Participate in the Consolidated Plan development process to ensure
coordination with broader community strategies
Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

Apply for additional section 8 units should they become available
Leverage affordable housing resources in the community through the

creation of mixed - finance housing
Pursue housing resources other than public housing or Section 8 tenant-

based assistance.
Other: (list below)

Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AMI
Select all that apply

Exceed HUD federal targeting requirements for families at or below 30% of AMI
in public housing
Exceed HUD federal targeting requirements for families at or below 30%
of AMI in tenant-based section 8 assistance
Employ admissions preferences aimed at families with economic

hardships
Adopt rent policies to support and encourage work
Other: (list below)

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance to families at or below 50% of AMI
Select all that apply

Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encourage work
Other: (list below)



Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

Seek designation of public housing for the elderly
Apply for special-purpose vouchers targeted to the elderly, should they
become available
Other: (list below)

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

Seek designation of public housing for families with disabilities
Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing
Apply for special-purpose vouchers targeted to families with disabilities,
should they become available
Affirmatively market to local non-profit agencies that assist families with
disabilities
Other: (list below)

Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races
and ethnicities with disproportionate needs:

Select if applicable

Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

Counsel section 8 tenants as to location of units outside of areas of
poverty or minority concentration and assist them to locate those units
Market the section 8 program to owners outside of areas of poverty
/minority concentrations
Other: (list below)



Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasons for Selecting Strategies
Of the factors listed below, select all that influenced the PHA’s selection of the
strategies it will pursue:

Funding constraints
Staffing constraints
Limited availability of sites for assisted housing
Extent to which particular housing needs are met by other organizations in
the community
Evidence of housing needs as demonstrated in the Consolidated Plan and
other information available to the PHA
Influence of the housing market on PHA programs
Community priorities regarding housing assistance
Results of consultation with local or state government
Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups
Other: (list below)



1. Statement of Housing Needs for Wicomico County md901l01

[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA
Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other
data available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the
following table. In the “Overall” Needs column, provide the estimated number of renter families that have
housing needs. For the remaining characteristics, rate the impact of that factor on the housing needs for
each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate
that no information is available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Family Type Overall Afford-
ability

Supply Quality Access
-ibility

Size Loca-
tion

Income <= 30%
of AMI

1919 1 2 2 1 3 2

Income >30%
but <=50% of
AMI

1442 2 2 2 2 3 2

Income >50%
but <80% of AMI

876 3 3 3 3 1 3

Elderly 384 2 2 1 2 1 1
Families with
Disabilities

535 2 2 1 2 1 1

Race/Ethnicity
Wh/non hisp

2109

n/a
Race/Ethnicity
Bl/non hisp

1800

Race/Ethnicity
Hisp

148

Race/Ethnicity

What sources of information did the PHA use to conduct this analysis? (Check all
that apply; all materials must be made available for public inspection.)

Consolidated Plan of the Jurisdiction/s
Indicate year:

U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS”) dataset 2000
American Housing Survey data

Indicate year:
Other housing market study

Indicate year:
Other sources: (list and indicate year of information)



B. Housing Needs of Families on the Public Housing and Section
8 Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the PHA’s waiting list/s. Complete
one table for each type of PHA-wide waiting list administered by the PHA.
PHAs may provide separate tables for site-based or sub-jurisdictional public
housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenant-based assistance
Public Housing
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

# of families % of total families Annual Turnover

Waiting list total 494 100
Extremely low
income <=30%
AMI

375 76

Very low income
(>30% but <=50%
AMI)

103 21

Low income
(>50% but <80%
AMI)

16 3

Families with
children

298 61

Elderly families 56 11
Families with
Disabilities

136 28

Race/ethnicity BL 388 79
Race/ethnicity WH 97 20
Race/ethnicity
OTHER

9 1

Race/ethnicity
HISPANIC

2 1

Race/ethnicity



Housing Needs of Families on the Waiting List

Characteristics by
Bedroom Size
(Public Housing
Only)
1BR
2 BR
3 BR
4 BR
5 BR
5+ BR
Is the waiting list closed (select one)? No Yes

If yes:
How long has it been closed (# of months)? 22
Does the PHA expect to reopen the list in the PHA Plan year? No
Yes
Does the PHA permit specific categories of families onto the waiting list,
even if generally closed? No Yes (State Bridge Program, Money
Follows the Person Program, NED 2 Vouchers, FUP Program, HOPWA –
continuation of assisted clients if HOPWA funding not available)

C. Strategy for Addressing Needs
Provide a brief description of the PHA’s strategy for addressing the housing
needs of families in the jurisdiction and on the waiting list IN THE UPCOMING
YEAR, and the Agency’s reasons for choosing this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA
within its current resources by:
Select all that apply

Employ effective maintenance and management policies to minimize the
number of public housing units off-line
Reduce turnover time for vacated public housing units
Reduce time to renovate public housing units
Seek replacement of public housing units lost to the inventory through
mixed finance development
Seek replacement of public housing units lost to the inventory through
section 8 replacement housing resources
Maintain or increase section 8 lease-up rates by establishing payment
standards that will enable families to rent throughout the jurisdiction



Undertake measures to ensure access to affordable housing among
families assisted by the PHA, regardless of unit size required
Maintain or increase section 8 lease-up rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration
Maintain or increase section 8 lease-up rates by effectively screening
Section 8 applicants to increase owner acceptance of program
Participate in the Consolidated Plan development process to ensure
coordination with broader community strategies
Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

Apply for additional section 8 units should they become available
Leverage affordable housing resources in the community through the

creation of mixed - finance housing
Pursue housing resources other than public housing or Section 8 tenant-

based assistance.
Other: (list below)

Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AMI
Select all that apply

Exceed HUD federal targeting requirements for families at or below 30% of AMI
in public housing
Exceed HUD federal targeting requirements for families at or below 30%
of AMI in tenant-based section 8 assistance
Employ admissions preferences aimed at families with economic

hardships
Adopt rent policies to support and encourage work
Other: (list below)

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance to families at or below 50% of AMI
Select all that apply

Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encourage work
Other: (list below)



Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

Seek designation of public housing for the elderly
Apply for special-purpose vouchers targeted to the elderly, should they
become available
Other: (list below)

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

Seek designation of public housing for families with disabilities
Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing
Apply for special-purpose vouchers targeted to families with disabilities,
should they become available
Affirmatively market to local non-profit agencies that assist families with
disabilities
Other: (list below)

Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races
and ethnicities with disproportionate needs:

Select if applicable

Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

Counsel section 8 tenants as to location of units outside of areas of
poverty or minority concentration and assist them to locate those units
Market the section 8 program to owners outside of areas of poverty
/minority concentrations
Other: (list below)



Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasons for Selecting Strategies
Of the factors listed below, select all that influenced the PHA’s selection of the
strategies it will pursue:

Funding constraints
Staffing constraints
Limited availability of sites for assisted housing
Extent to which particular housing needs are met by other organizations in
the community
Evidence of housing needs as demonstrated in the Consolidated Plan and
other information available to the PHA
Influence of the housing market on PHA programs
Community priorities regarding housing assistance
Results of consultation with local or state government
Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups
Other: (list below)



1. Statement of Housing Needs for Worcester County md901m01

[24 CFR Part 903.7 9 (a)]

A. Housing Needs of Families in the Jurisdiction/s Served by the PHA
Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other
data available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the
following table. In the “Overall” Needs column, provide the estimated number of renter families that have
housing needs. For the remaining characteristics, rate the impact of that factor on the housing needs for
each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate
that no information is available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Family Type Overall Afford-
ability

Supply Quality Access
-ibility

Size Loca-
tion

Income <= 30%
of AMI

487 5 4 3 4 2 3

Income >30%
but <=50% of
AMI

571 4 4 4 3 3 3

Income >50%
but <80% of AMI

369 3 4 4 3 3 3

Elderly 152 5 4 4 5 2 4
Families with
Disabilities

170 5 4 4 5 4 5

Race/Ethnicity
Wh/non hisp

980

n/a
Race/Ethnicity
Bl/non hisp

405

Race/Ethnicity
Hisp

19

Race/Ethnicity

What sources of information did the PHA use to conduct this analysis? (Check all
that apply; all materials must be made available for public inspection.)

Consolidated Plan of the Jurisdiction/s
Indicate year:

U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS”) dataset 2000
American Housing Survey data

Indicate year:
Other housing market study

Indicate year:
Other sources: (list and indicate year of information)



B. Housing Needs of Families on the Public Housing and Section
8 Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the PHA’s waiting list/s. Complete
one table for each type of PHA-wide waiting list administered by the PHA.
PHAs may provide separate tables for site-based or sub-jurisdictional public
housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenant-based assistance
Public Housing
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

# of families % of total families Annual Turnover

Waiting list total 224 88
Extremely low
income <=30%
AMI

184 82

Very low income
(>30% but <=50%
AMI)

35 16

Low income
(>50% but <80%
AMI)

5 2

Families with
children

139 62

Elderly families 30 13
Families with
Disabilities

74 33

Race/ethnicity BL 159 71
Race/ethnicity WH 62 28
Race/ethnicity
OTHER

3 1

Race/ethnicity
HISPANIC

1 1

Race/ethnicity



Housing Needs of Families on the Waiting List

Characteristics by
Bedroom Size
(Public Housing
Only)
1BR
2 BR
3 BR
4 BR
5 BR
5+ BR
Is the waiting list closed (select one)? No Yes

If yes:
How long has it been closed (# of months)? 22
Does the PHA expect to reopen the list in the PHA Plan year? No

Yes
Does the PHA permit specific categories of families onto the waiting list,
even if generally closed? No Yes (State Bridge Program, Money
Follows the Person Program, NED 2 Vouchers, FUP Program, HOPWA –
continuation of assisted clients if HOPWA funding not available)

C. Strategy for Addressing Needs
Provide a brief description of the PHA’s strategy for addressing the housing
needs of families in the jurisdiction and on the waiting list IN THE UPCOMING
YEAR, and the Agency’s reasons for choosing this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA
within its current resources by:
Select all that apply

Employ effective maintenance and management policies to minimize the
number of public housing units off-line
Reduce turnover time for vacated public housing units
Reduce time to renovate public housing units
Seek replacement of public housing units lost to the inventory through
mixed finance development
Seek replacement of public housing units lost to the inventory through
section 8 replacement housing resources
Maintain or increase section 8 lease-up rates by establishing payment
standards that will enable families to rent throughout the jurisdiction



Undertake measures to ensure access to affordable housing among
families assisted by the PHA, regardless of unit size required
Maintain or increase section 8 lease-up rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration
Maintain or increase section 8 lease-up rates by effectively screening
Section 8 applicants to increase owner acceptance of program
Participate in the Consolidated Plan development process to ensure
coordination with broader community strategies
Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

Apply for additional section 8 units should they become available
Leverage affordable housing resources in the community through the

creation of mixed - finance housing
Pursue housing resources other than public housing or Section 8 tenant-

based assistance.
Other: (list below)

Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AMI
Select all that apply

Exceed HUD federal targeting requirements for families at or below 30% of AMI
in public housing
Exceed HUD federal targeting requirements for families at or below 30%
of AMI in tenant-based section 8 assistance
Employ admissions preferences aimed at families with economic

hardships
Adopt rent policies to support and encourage work
Other: (list below)

Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance to families at or below 50% of AMI
Select all that apply

Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encourage work
Other: (list below)



Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

Seek designation of public housing for the elderly
Apply for special-purpose vouchers targeted to the elderly, should they
become available
Other: (list below)

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

Seek designation of public housing for families with disabilities
Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing
Apply for special-purpose vouchers targeted to families with disabilities,
should they become available
Affirmatively market to local non-profit agencies that assist families with
disabilities
Other: (list below)

Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races
and ethnicities with disproportionate needs:

Select if applicable

Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
Other: (list below)

Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

Counsel section 8 tenants as to location of units outside of areas of
poverty or minority concentration and assist them to locate those units
Market the section 8 program to owners outside of areas of poverty
/minority concentrations
Other: (list below)



Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasons for Selecting Strategies
Of the factors listed below, select all that influenced the PHA’s selection of the
strategies it will pursue:

Funding constraints
Staffing constraints
Limited availability of sites for assisted housing
Extent to which particular housing needs are met by other organizations in
the community
Evidence of housing needs as demonstrated in the Consolidated Plan and
other information available to the PHA
Influence of the housing market on PHA programs
Community priorities regarding housing assistance
Results of consultation with local or state government
Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups
Other: (list below)



ATTACHMENT N md901n01

DEFINITION OF “SUBSTANTIAL DEVIATION”
AND

“SIGNIFICANT AMENDMENT OR MODIFICATION”

The following actions will be considered as a “significant amendment or modification” in
accordance with HUD Agency Plan guidelines:

Changes to rent or admissions policies or organization of the waiting list

Any substantial deviation from the Mission Statement and/or goals and objectives
presented in the 5-Year Plan that causes changes in the services provided to applicants
and participants or significant changes to the Agency’s financial situation will be
documented in subsequent Agency Plans. Any PHA changes to the policies or activities
described in the Plan will be subject to a full public hearing and HUD review before
implementation. An exception to this definition will be made for any amendments or
modifications that are adopted to reflect changes in HUD regulatory requirements as such
changes will not be considered significant amendments.



ATTACHMENT O md901o01

HIGHLIGHTS OF THE

2010 ANALYSIS OF IMPEDIMENTS TO FAIR HOUSING CHOICE STUDY

Purpose of Study
The U.S. Department of Housing and Urban Development (HUD) broadly defines fair housing choice as
the ability of persons with similar incomes to have the same housing choices regardless of race, color,
religion, sex, age, national origin, familial status or disability, and sexual orientation. Impediments are
actions or omissions that are counter-productive to fair housing choice or that have the effect of restricting
housing opportunities based on protected classes.
The Analysis of Impediments (AI) to Fair Housing Choice study was developed to ascertain the extent to
which the State of Maryland and DHCD work to ensure fair housing choices are accomplished within
federally protected classes. Based on this assessment, fair housing strategies to overcome any identified
impediments were developed for execution in the state’s non-entitlement areas.

MAJOR FINDINGS

The following lists five key areas to improving fair housing activities [See the attached corresponding
2010 Action Plan matrix that details specific actions to overcome identified impediments to fair housing.]

1) Fair housing education;
2) Greater outreach to persons of Limited English Proficiency (LEP);
3) Expanding affordable housing opportunities for low-income households, including persons with

disabilities;
4) Working with the federal government to improve data collection on areas such as mortgage

lending and determining housing needs of persons with disabilities;
5) Increasing the supply of affordable and accessible housing.

Fair Housing Action Plan
Strategies to Overcome Impediments

Improve Fair Housing Education

Analyses showed both a need and a demand for fair housing education. Over one-third of all respondents
to the fair housing survey noted that housing industry representatives and residents alike could benefit
from better fair housing education (illustrated in the pie chart below). Some suggestions offered by
respondents included educational workshops, seminars, increased testing, and training focusing on fair
housing rights and responsibilities. Additionally, some program managers were unfamiliar with how to
classify households assisted by race or ethnicity in the beneficiary analysis of persons served by DHCD
programs.

Specific actions DHCD will undertake to address educational needs include, but may not be limited to,
the following:

 Fair Housing Conferences and Community Housing Fairs
 Fair Housing Education through public fair housing seminars and town hall meetings
 Fair Housing Outreach by increasing marketing efforts statewide, conducting training sessions



 Training for DHCD program managers to improve efforts to classify households assisted
particularly by race and ethnicity.

Areas of educational focus should include:

a) Residents’ rights
b) Creating ways to eradicate not-in-my-backyard (NIMBY)
c) Seminars for towns, municipalities, landlords and real estate agents, fair housing enforcement

agencies
d) Utilizing effective marketing and outreach approaches to increase general awareness about

fair housing issues (see survey analysis section for a detailed list of respondents’
suggestions.)

56, 39%

27, 18%

15, 10%

8, 5%

9, 6%

5, 3%

6, 4%

13, 9%
9, 6%

Better Education

Other

More Affordable and
Accessible Housing

More Funding

Not Sure

Nothing should be done

Ordinances

Marketing and Outreach

No Suggestions or Response

Key Observations to Education
John Greiner met with HUD Fair Housing and Special Needs officers. He informed them that we need
better data to perform AI effectively. HUD is in the early stages of revising it Impediments Guide to Fair
Housing, and receiving input from states/agencies required to complete an AI.

Limited English Proficiency

Although most households of LEP reside in entitlement areas, the Department feels that outreach efforts
need to be undertaken to ensure that all households across the State are aware of housing choice options
available to them.

Specific Actions that DHCD will undertake to address persons of LEP include:

 Adding an “En Espanol” link to DHCD’s website to lead persons who are primarily Spanish
speakers to MD Housing Search and information on foreclosure prevention efforts.

 Translating MMP brochures and information into Spanish, and providing links to this information
on our website as documents are translated.

 Continuing outreach efforts through Spanish language radio, television, and newspapers.



 Working with the Department of Human Resources (DHR) in developing its Plan(s) for helping
persons of LEP as per State law. DHR is responsible for providing central coordination and
technical assistance to State agencies to ensure compliance with State law regarding persons of
LEP.

Fair Housing Choice for Persons with Disabilities

There should be continued emphasis on seeking housing opportunities to reach disabled populations. The
AI found the following:

 Continued operation of the Homeownership for Persons With Disabilities Program
 Providing bonus points under the Qualified Allocation Plan (QAP) for projects that provide

housing for persons with disabilities
 Operating the Bridge Subsidy program, which provides rental assistance to disabled households

as they await Section 8 assistance
 Providing housing opportunities for severely disabled persons through programs such as DHCD

Group Home and Special Housing Opportunities Programs.

However, there are opportunities that the State will pursue in addition to these efforts:

The Department of Health and Mental Hygiene (DHMH) and DHCD collaborated on the State
Disabilities Plan for fiscal year 2010 – 2014, and developed a series of goals that they will pursue to
create approximately 1,800 new housing opportunities for identified priority populations with a
developmental disability or SPMI.

Although Maryland has tens of thousands of people with disabilities who need assistance with housing
costs, this plan addresses only those with serious and persistent mental illness or developmental
disability. The strategies the State will address include:

 Generating additional rent subsidies during FY 2010-2014 primarily using HUD resources
 Continuing to expand the production of affordable units and the use of existing affordable

housing units
 Targeting additional rent subsidies to the highest priority target populations served by the

Mental Hygiene Administration (MHA) and by the Developmental Disabilities
Administration

 Strengthening planning and advocacy efforts at the local, state, and federal levels and with
the private sector to increase affordable housing opportunities

Other goals noted in the State Disabilities Plan include:

 DHCD and DHMH will continue efforts to combine Community Bond Program funding with
DHCD funding programs, including the Partnership Rental Housing Program, which is designed
to provide housing opportunities for persons with disabilities. DHCD and DHMH will seek to
combine funds from the Community Bond Program with Partnership Rental Housing Program
funds and other private funds to assist in acquiring 300 affordable units in Baltimore City for
homeless individuals with SPMI.

 DHCD and DHMH will pursue replication of the Montgomery County Seneca House model in at
least one additional large jurisdiction such as Baltimore City, Prince George’s County, or
Baltimore County.



 DHCD will continue to enforce its QAP incentives for housing for people with disabilities. The
goal is to target 5 percent of the housing financed by DHCD to people with disabilities, including
individuals with SPMI and individuals with developmental disabilities.

 DHCD will continue to use the SHOP/Group Home Financing Program to expand housing
opportunities for DHMH targeted populations as housing and financial markets permit. DHMH
will take a proactive approach to encourage providers interested in the supportive housing model
to seek SHOP/Group Home Financing to serve targeted populations, including coordinating with
DHCD in the review and approval of applications that meet MHA and DDA priority outcomes.

 If funded, use funding from the National Affordable Housing Trust Fund to provide affordable
rental housing to disabled households as well as other extremely low-income households who
meet the program’s requirements (NOTE: HUD has not drafted regulations for the program at
this time.)

Improved Data Collection

One of the most significant difficulties DHCD and other agencies face is actually obtaining an accurate
picture of fair housing problems and the needs of individual protected classes. For example, there is no
cross link between information on persons with disabilities and legitimate housing needs in the Census
data. Specific actions DHCD will undertake to improve data collection include:

 Continue to advocate to Congress that the federal government improve and expand HMDA data
to help determine when and if housing discrimination exists.

 Advocate to HUD as they prepare updated data tables, the need to cross reference materials on
housing needs of individuals with disabilities in the Comprehensive Housing Affordability
(CHAS) datasets in conjunction with the 2010 Census.

More Affordable and Accessible Housing

The DHCD estimates that from 2010 -2015 Maryland faces an overall net shortage of 130,315 units of
affordable and available housing. It is estimated that 28,993 of the all needed units are for persons with
disabilities. When compared to the total net unit shortage, family units represent the largest housing
shortfall (80,349 or 61.6 percent of all units), and seniors or older adults will experience the smallest
shortage – 20,973 or a 16.1 housing shortage). Using existing resources, Maryland has worked hard to
address the housing needs of persons with disabilities, receiving national awards for its efforts. As
funding becomes available DHCD plans to continue seeking opportunities to provide affordable housing
to the disabled.

OTHER KEY FINDINGS AND OBSERVATIONS

Fair Housing Online Survey Findings
Participants provided feedback which included background information on their agencies, discrimination
in their communities and fair housing solutions. With the exception of Queen Anne’s County, all of the



state’s jurisdictions participated in taking the survey. In fact, 76 respondents primarily operate in
entitlement areas while 72 respondents represent non-entitlement jurisdictions.

When asked,” what do you think would improve fair housing in your community?” nearly 40 percent of
respondents said that better education was needed for both housing industry representatives and to
individuals impacted by housing discrimination.

Areas of Minority Concentrations
Twenty five (25) of 346 census tracts in Maryland’s non-entitlement areas were defined as minority
concentrations. This represented a decrease from 38 census tracts identified in the Department’s 1996
Analysis of Impediments study using 1990 census data. The result suggests that the numbers of minority
census tracts located in non-entitlement areas are falling.

Areas of Low Income Concentrations
Thirty one (31) of 346 census tracts in Maryland’s non-entitlement areas were defined as low income
concentrations. This represented a decrease from 41 census tracts identified in the Department’s 1996
Analysis of Impediments study using 1990 census data. The result suggests that the numbers of low
income census tracts located in non-entitlement areas are falling.

DHCD Lending Practices - Single Family Beneficiaries Review
The beneficiaries for the single family programs were households that received mortgage financing from
the Department toward the purchase of the owner’s home. The Department examined MMP single family
program data for FY 2008 and FY 2009 (July 1, 2007 – June 30, 2009).

The predominant racial composition of MMP borrowers were White or Caucasian (49.0 percent) and
Black or African American (41.8 percent). These two groups combined represented approximately 91
percent of all borrowers. When examining lending patterns by minority groups alone, nearly half of all
MMP loans (44.8 percent) were made to minority borrowers. This represents a significant
accomplishment for DHCD, considering that Maryland’s minority population represents only one-third or
36.6 percent of total population. Because MMP borrowers choose where they want to live, most
borrowers (82 percent) located outside areas of minority concentration.

DHCD Lending Practices – Multifamily Program Beneficiaries Review
DHCD examined the racial characteristics of 37,056 households living in multi-family housing it financed
from the period July 1, 2008 through June 30, 2009. Racial information was not provided for over
13,600 of these households – withheld either by the renters themselves or not provided by property
managers. Where data was known:

 Approximately 52 percent - African American/Black households
 Approximately 26 percent - Caucasian/White households
 Approximately 21 percent – Race reported as “other”

In the latter case, a review of the data indicated at least a portion of these households may have been
either Hindi/Indian (which would be classified by the U.S. Census Bureau as Asian) or were possibly of
Hispanic ethnicity – also reported as “other” in the data. This suggests the need for fair housing training
for project managers of DHCD financed housing to ensure that program beneficiaries are correctly
identified in the future.

State Housing and Community Development Policies, Practices, and Procedures
The State examined policies and procedures that had possible impacts on fair housing choice. This
included reviews of individual departmental programs and overall State policies.



Fair Housing and Equal Opportunity (FHEO) laws are designed to protect individuals from discrimination
on the basis of race, national origin, religion, color, sex, age, family/marital status and handicap.

On-site and Monitoring Review Process of the following programs:

 CDBG Policies
 Home Investment Partnership Program Policies
 Section 8 Policies
 Reasonable Accommodations Policies
 Sate Rental Housing Programs Policies
 BRAC
 Transportation-Oriented Development / QAPs review
 State Disabilities 2009 Plan
 Homeownership Opportunities for Persons with Disabilities
 Affordable and Available Housing Units (2010 – 2015)

Observation: Based on our review of multi-family projects funded (and denied funding) in the past five
years, we only found one project (located in an entitlement jurisdiction) that would have gone forward but
did not due to problems with the local resolution, and that project had zoning issues. (That County has
also let other affordable multi-family housing projects go forward both before and after that problem with
the local resolution.) Otherwise, DHCD has funded over 10,000 multifamily housing units Statewide over
the past five years, and has projects underway or in the pipeline in every county in the State.

CHALLENGES TO MEETING FAIR HOUSING ACTIONS

 Obtaining better data to determine whether or not discrimination exists - (e.g.: Federal Financial
Services Reform). Lack of data prohibits a complete analysis of discrimination in lending
patterns using HMDA data.

 Translating DHCD information to meet LEP standards, linking DHCD website with the Maryland
housing search website.

 Expanding homeownership opportunities for people with disabilities. There is no cross link
between information on persons with disabilities and legitimate housing needs in the Census data.
Most disabilities are not categorized by type or nature of disability, causing difficulty in
determining how to best meet housing needs for specific disabled groups.

 Better cooperation and collaboration with the Maryland Commission on Human Relations (the
State’s fair housing enforcement agency).

 Several actions to overcome impediments are tied to availability of funds to carry out activities.
CDBG and HOME funds are used to carry out fair housing activities. In FY2011, CDBG will be
flat-funded, and HOME funds are slated to be cut.

COMMUNITY INPUT

Our office received written comments from the ACLU, NAACP, and two independent branches of
Maryland Legal Aid Society. The Analysis of Impediments contains a comments section which outlines
key comments derived from the submissions and corresponding responses.

DATA SOURCES

The Office of Research utilized the following data sources for the examination:

 Home Mortgage Disclosure Data (HMDA)



 U.S. Census data to determine differences in housing need based on race, household size, and
ethnicity

 Reviewed data affecting persons identified with Limited English Proficiency (LED)
 Two-part analysis of DHCD lending practices:

1) Analysis of program beneficiary data
2) Mapped projects against areas of minority and low-income concentration

 Review of internal DHCD policies and procedures that could impact fair housing choice,
including an examination of departmental operations

Internal programs reviewed:
 Community Development Block Grant (CDBG)
 HOME Investments Partnership (HOME)
 Federal Low-Income Housing Tax Credit (LIHTC) programs
 Section 8 Housing Choice Voucher program (included reviewing on-site monitoring procedures

at apartment complexes that the Department has financed).
 Review of State policies and information of the Department of Health and Mental Hygiene

(DHMH) and the Maryland Commission on Human Relations (MCHR).

Table 38. 2010 Actions to Overcome Impediments

Action Problems Addressed Responsible Partners Timeframe

Fair Housing Education/Information

Develop & implement a
comprehensive local
outreach and information
programs on fair housing,
emphasizing race, ethnicity,
& disability.

Lack of public awareness
of fair housing rights &
responsibilities

DHCD, HUD, MCHR,
Statewide, with
emphasis in Non-
entitlement
communities Ongoing activity

Develop & implement fair
housing training for
residents, realtors,
developers, landlords,
lenders, insurers,
management agents, etc.

Lack of public awareness
of fair housing rights &
responsibilities

DHCD, MCHR, HUD,
MAR, MBA Ongoing activity

Sponsor Fair Housing
Conferences workshops and
seminars.

Lack of public awareness
of fair housing rights &
responsibilities

HUD, MCHR, DHCD,
NAACP, BNI Ongoing activity

Initiate testing for racial
discrimination in sales
practices & lending; &
geographic fair housing
testing particularly in
Dorchester & Wicomico
Counties.

Identification of possible
discrimination (see
survey results) DHCD and/or MCHR

Ongoing activity as funding
becomes available from
HUD

Train landlords on new
reporting requirements
related to fair housing as part
of HERA legislation.

Lack of or incorrect data
from landlords
sometimes impacts the
ability to assess fair
housing opportunities HUD and DHCD

Awaiting new regulations
and Technical Assistance
from HUD.



Table 38. 2010 Actions to Overcome Impediments

Action Problems Addressed Responsible Partners Timeframe

LEP Education/Technical Assistance

Encourage local LEP service
provision with
towns/municipalities,
nonprofit organizations, etc.

Ensure information is
available for persons of
LEP.

DHCD, Maryland Dept
of Human Resources,
HUD Ongoing activity

Develop and Implement LEP
marketing, outreach, and
information.

Ensure persons of LEP
have access to DHCD
programs.

DHCD, Maryland Dept
of Human Resources,
HUD Ongoing activity

Add an "En Espanol" link to
DHCD's website; continue
utilizing oral translator
services; & Spanish
language media.

Establish a single site of
information for persons
of LEP . DHCD To be completed by 2010

Utilize State Translator
Subscription Service

Provide information to
persons of LEP,
including for those
whose primary language
is not large enough as a
group to translate
documents under federal
or State requirements.

DHCD, using State
Contractor Ongoing activity

Translate DHCD documents
as required by federal and
State LEP requirements

Ensure opportunities to
persons of LEP DHCD As required

Expand Housing Opportunities for Persons With Special Needs

Implement select strategies
as outlined in the State
Disabilities Plan

Lack of accessible and
housing choices for
individuals with
disabilities. DHMH, DHCD, DHR,

Ongoing activity initiated in
2010 - 2014

Increase rental subsidies

Expand housing
opportunities to persons
with Special Needs
whose incomes are too
low to afford low-income
housing as they may
have incomes below
poverty levels

HUD, DHCD, DHMH,
DHR

Contingent to federal
resources, possible
reprogramming of DHMH
and DHCD resources -
Ongoing activity

Target additional rent
subsidies to the highest
priority target populations
served by MHA & DDA.

Expand housing
opportunities to persons
with Special Needs
whose incomes are too
low to afford low-income
housing as they may
have incomes below
poverty levels

HUD, DHCD, DHMH,
DHR

Contingent to federal
resources. Possible
reprogramming of DHMH
and DHCD resources -
Ongoing activity



Table 38. 2010 Actions to Overcome Impediments

Action Problems Addressed Responsible Partners Timeframe

Strengthen planning &
advocacy efforts to increase
affordable housing
opportunities for people with
disabilities.

Housing people with
disabilities DHCD, DDA

Ongoing activity initiate in
2011

Continue to operate DHCD
programs that assist persons
with Special Needs

Providing full range of
housing opportunities to
persons with special
needs for all disability
levels. DHCD

Continue funding/operation
of Housing Opportunities
for Individuals With
Disabilities Program, bonus
point awards for projects
which provide more units to
households with special
needs, continue operating
Group Home and SHOP
programs, etc.

Access possible new sources
of funding to assist persons
with Special Needs

Providing additional
resources to serve
Special Needs
Households DHCD, DHMH, HUD

The federal government is
currently in the process of
substantially redesigning
several housing programs
for persons with Special
Needs, including 811 and
202 programs. Revisions
may make programs more
effective. Also may make
DHCD, DHMH and others
eligible for funding.

Data Collection

Advocate with Congress the
improvement & expansion
of HMDA data

Lack of Fair Housing
data which could provide
evidence of possible
discrimination in lending DHCD Ongoing

Initiate testing for racial
discrimination vs. the
disabled in rental and/or
sales practices in non-
entitlement areas

In response to concerns
from advocates
concerning possible
discrimination. DHCD, MCHR, BNI

Starting in 2010. DHCD
Office of Fair Practices will
solicit RFPs for agencies to
conduct testing. Ongoing
activity as funds become
available

Facilitate opportunities for
various forms of testing on
discrimination in rental
practices; in non-entitlement
communities

In response to concerns
from advocates
concerning possible
discrimination. DHCD, MCHR, BNI

Ongoing activity as funding
becomes available

Fair housing training for
DHCD project managers to
identify program beneficiary
demographic information.

Addressing lack of
understanding for data
collection on beneficiary
race and ethnicity on
DHCD financed projects. DHCD

Ongoing Activity.
Awaiting new HUD
regulations and Technical
Assistance as required
under HERA legislation.

Affordable Housing



Table 38. 2010 Actions to Overcome Impediments

Action Problems Addressed Responsible Partners Timeframe

Increase production of
affordable housing.

Lack of affordable
housing

DHCD, public and
private partners

Ongoing activity using
existing programs

Access new resources for the
production of affordable
housing

Lack of affordable
housing DHCD

Utilize funding under
National Affordable
Housing Trust fund to
create more affordable
rental housing for extremely
low-income renters.
(NOTE: Program was
created, but not funded, by
federal government).

Access competitive funding
under existing HUD and
other programs

Lack of affordable
housing

DHCD, DHMH,
PHAs, nonprofits,
other eligible
applicants as
appropriate

Access new Housing
Choice Voucher
opportunities as they
become available,
permanent supportive
housing funding under
HEARTH act, competitive
funding for which DHCD or
other agencies are eligible.

Coordinate affordable
housing with transportation,
jobs

Lack of available
affordable housing near
transportation, jobs,

DHCD, MDOT, MDE,
PHAs, local
governments

Better coordinate housing
and transportation
opportunities through
HUD’s new Sustainable
Communities Initiative, as
well as the State
Development Plan, State
Housing Plan and State
Transportation Plan. Work
with PHAs as appropriate
on Choice Communities
initiative as well.

Preservation of Existing
Affordable Housing

Loss of affordable
housing which
exacerbates housing
problems for lower
income households

HUD, DHCD, local
governments, private
partners.

Utilize MacArthur
Foundation Grant, State
resources to preserve
affordable rental housing.
Also work with federal
government as they develop
new housing preservation
programs.
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VIOLENCE AGANST WOMEN ACT (VAWA)

The Maryland Department of Housing and Community Development has adopted a
policy to implement applicable provisions of the Violence Against Women and
Department of Justice Reauthorization Act of 2005 (VAWA). It is the goal of DHCD to
serve the needs of child and adult victims of domestic violence, dating violence and
stalking, as defined in VAWA, and to support the objectives of VAWA.

Activities include amending the administrative plan, notifying all owners and families of
VAWA and identifying agencies and services to assist individuals and families. DHCD
will make referrals to the Department of Social Services offices throughout the State.
In Western Maryland, we have identified Family Crisis Resource Center and the Human
Resources Development Commission, Inc. as referral sources. We will continue
throughout the year to identify additional agencies and services.



Attachment Q md901q01

1. Statement of Housing Needs – Summary
24CFR Part 903.9 (a)
A. Housing Needs of Families in the Jurisdiction/s Served by the PHA
Based upon the information contained in the Consolidated Plan/s applicable to the jurisdiction, and/or other
data available to the PHA, provide a statement of the housing needs in the jurisdiction by completing the
following table. In the “Overall” Needs column, provide the estimated number of renter families that have
housing needs. For the remaining characteristics, rate the impact of that factor on the housing needs for
each family type, from 1 to 5, with 1 being “no impact” and 5 being “severe impact.” Use N/A to indicate
that no information is available upon which the PHA can make this assessment.

Housing Needs of Families in the Jurisdiction
by Family Type

Family Type Overall Afford-
ability

Supply Quality Access
-ibility

Size Loca-
tion

Income <= 30%
of AMI

13,767 4 3 4 3 3 3

Income >30%
but <=50% of
AMI

10,502 4 3 3 3 3 3

Income >50%
but <80% of AMI

8,072 3 3 3 3 2 3

Elderly 7,308 4 4 3 3 3 3
Families with
Disabilities

9,870 4 4 4 4 3 3

Race/Ethnicity
(White)

28,937 4 4 4 3 3 3

Race/Ethnicity
(Black)

7,311 4 4 4 3 3 3

Race/Ethnicity
(Hispanic)

913 4 4 4 3 3 3

Race/Ethnicity
(American
Indian)

14 4 4 4 3 2 4

Race/Ethnicity

What sources of information did the PHA use to conduct this analysis? (Check all
that apply; all materials must be made available for public inspection.)

Consolidated Plan of the Jurisdiction/s
Indicate year: 2010

U.S. Census data: the Comprehensive Housing Affordability Strategy
(“CHAS”) dataset 2000

American Housing Survey data
Indicate year:



Other housing market study
Indicate year: 2004/2005 Housing Study & Strategic Plan

Other sources: (list and indicate year of information) 2000 Census

B. Housing Needs of Families on the Public Housing and Section
8 Tenant- Based Assistance Waiting Lists

State the housing needs of the families on the PHA’s waiting list/s. Complete
one table for each type of PHA-wide waiting list administered by the PHA.
PHAs may provide separate tables for site-based or sub-jurisdictional public
housing waiting lists at their option.

Housing Needs of Families on the Waiting List

Waiting list type: (select one)
Section 8 tenant-based assistance
Public Housing
Combined Section 8 and Public Housing
Public Housing Site-Based or sub-jurisdictional waiting list (optional)
If used, identify which development/subjurisdiction:

# of families % of total families Annual Turnover

Waiting list total 3,003 423
Extremely low
income <=30%
AMI

2,404 80

Very low income
(>30% but <=50%
AMI)

487 16

Low income
(>50% but <80%
AMI)

99 3

Families with
children 1,656 55
Elderly families 321 11
Families with
Disabilities 865 29
Race/ethnicity
(Black) 1,332 44
Race/ethnicity
(White) 1,624 54
Race/ethnicity
(Hispanic) 16 0.005



Housing Needs of Families on the Waiting List

Race/ethnicity
(Amer. Indian) 1 0.0003
Race/ethnicity 45 1.5
(Other)

Characteristics by
Bedroom Size
(Public Housing
Only)
1BR
2 BR
3 BR
4 BR
5 BR
5+ BR
Is the waiting list closed (select one)? No Yes (See Attachments C

through M – varies by jurisdiction)
If yes:

How long has it been closed (# of months)?
Does the PHA expect to reopen the list in the PHA Plan year? No
Yes
Does the PHA permit specific categories of families onto the waiting list,
even if generally closed? No Yes (State Bridge Program, Money
Follows the Person Program, NED 2 Vouchers, FUP Program, HOPWA –
continuation of assisted clients if HOPWA funding not available,

C. Strategy for Addressing Needs
Provide a brief description of the PHA’s strategy for addressing the housing
needs of families in the jurisdiction and on the waiting list IN THE UPCOMING
YEAR, and the Agency’s reasons for choosing this strategy.

(1) Strategies
Need: Shortage of affordable housing for all eligible populations

Strategy 1. Maximize the number of affordable units available to the PHA
within its current resources by:
Select all that apply



Employ effective maintenance and management policies to minimize the
number of public housing units off-line
Reduce turnover time for vacated public housing units
Reduce time to renovate public housing units
Seek replacement of public housing units lost to the inventory through
mixed finance development
Seek replacement of public housing units lost to the inventory through
section 8 replacement housing resources
Maintain or increase section 8 lease-up rates by establishing payment
standards that will enable families to rent throughout the jurisdiction
Undertake measures to ensure access to affordable housing among
families assisted by the PHA, regardless of unit size required
Maintain or increase section 8 lease-up rates by marketing the program to
owners, particularly those outside of areas of minority and poverty
concentration
Maintain or increase section 8 lease-up rates by effectively screening
Section 8 applicants to increase owner acceptance of program
Participate in the Consolidated Plan development process to ensure
coordination with broader community strategies
Other (list below)

Strategy 2: Increase the number of affordable housing units by:
Select all that apply

Apply for additional section 8 units should they become available
Leverage affordable housing resources in the community through the

creation of mixed - finance housing
Pursue housing resources other than public housing or Section 8 tenant-

based assistance.
Other: (list below)

Need: Specific Family Types: Families at or below 30% of median

Strategy 1: Target available assistance to families at or below 30 % of AMI
Select all that apply

Exceed HUD federal targeting requirements for families at or below 30% of AMI
in public housing
Exceed HUD federal targeting requirements for families at or below 30%
of AMI in tenant-based section 8 assistance
Employ admissions preferences aimed at families with economic

hardships
Adopt rent policies to support and encourage work
Other: (list below)



Need: Specific Family Types: Families at or below 50% of median

Strategy 1: Target available assistance to families at or below 50% of AMI
Select all that apply

Employ admissions preferences aimed at families who are working
Adopt rent policies to support and encourage work
Other: (list below)

Need: Specific Family Types: The Elderly

Strategy 1: Target available assistance to the elderly:
Select all that apply

Seek designation of public housing for the elderly
Apply for special-purpose vouchers targeted to the elderly, should they
become available
Other: (list below)

Need: Specific Family Types: Families with Disabilities

Strategy 1: Target available assistance to Families with Disabilities:
Select all that apply

Seek designation of public housing for families with disabilities
Carry out the modifications needed in public housing based on the section 504
Needs Assessment for Public Housing
Apply for special-purpose vouchers targeted to families with disabilities,
should they become available
Affirmatively market to local non-profit agencies that assist families with
disabilities
Other: (list below)

Need: Specific Family Types: Races or ethnicities with disproportionate housing
needs

Strategy 1: Increase awareness of PHA resources among families of races
and ethnicities with disproportionate needs:

Select if applicable

Affirmatively market to races/ethnicities shown to have disproportionate
housing needs
Other: (list below)



Strategy 2: Conduct activities to affirmatively further fair housing
Select all that apply

Counsel section 8 tenants as to location of units outside of areas of
poverty or minority concentration and assist them to locate those units
Market the section 8 program to owners outside of areas of poverty

/minority concentrations
Other: (list below) Public Outreach re: County Fair – Housing

Requirements & Program Information and Availability (Frederick County)

Other Housing Needs & Strategies: (list needs and strategies below)

(2) Reasons for Selecting Strategies
Of the factors listed below, select all that influenced the PHA’s selection of the
strategies it will pursue:

Funding constraints
Staffing constraints
Limited availability of sites for assisted housing
Extent to which particular housing needs are met by other organizations in
the community
Evidence of housing needs as demonstrated in the Consolidated Plan and
other information available to the PHA
Influence of the housing market on PHA programs
Community priorities regarding housing assistance
Results of consultation with local or state government
Results of consultation with residents and the Resident Advisory Board
Results of consultation with advocacy groups (Frederick County)
Other: (list below)
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Allegany County Sheena C. Harper
Caroline County Shirley Lake
City of Cumberland Doria C. Birkholtz
Dorchester County Michelle Trego
Frederick County Craig Schaeffer
Garrett County Lauren Kooyman
Kent County Natasha Wilson
Somerset County Lakeya Maddox
Talbot County Drusilla Barnett
Wicomico County Roshelle Johnson
Worcester County Sherima Bell


